MEETING OF THE COMPUTER MUSEUM BOARD OF DIRECTOQORS

EBR A Y 1 - 3P
AGENDA start mins

1. Call to Order; dates & times of next 3 meetings (Hendrie) 10:00 10

2. Search Committee report (Nelson) 10:10 20
3. Nominating Committee discussion (Sitkin/Donaldson) 10:30 20
N, Cdpital-Campaign Tor_the1990s (Heémdrie) " "3+ 50~ 15
3. Acting Executive Director's report (Strimpel) 11:05 20
6. Finance Committee report (Petinella/McKenney) 11:25 10
7. Reports from the Development Committees: (CC M 11:35 50

annual fund (Shear)

corporate membership (Morse)
‘individual membership (Brewster)
Computer Bowl (Del Sesto)

cultivation (Bell) .
Cn‘;&of\ Oaw\?mkq\n cow\\ﬂ'-e;l\-[ LS CJC”’}
LUNCH 12:25 45

8. Marketing the Museum with The Walk-Through 1:10 90
Computer (Bodman)

Meeting ajourns 2:40

Possible further item: Collections acquisitions review

draft 1/24/90
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Computer
Museum

300 Congress Street

Boston, MA 02210
(617) 426-2800

The Computer Museum Executive Committee

TO: -

FROM: Oliver Strimpel
DATE: 1/23/90

RE: January 26 meeting

The next Executive Committee meeting is on January 26. It will take
place in the conference room off the auditorium from. 8-10 am.

I enclose financial statements for the 6 months ended December 31,
financial projections, the development report, and a proposal to hire
a grant-writer.

The agenda will be as follows:

1
2.
3.
4
5

. Monthly Report (OS)

Grant-Writer Proposal (OS)
February 16 Board Meeting Agenda

. Nominating Committee progress (DD)
. Development report, and discussion (JDS)

O S6



THE COMPUTER MUSEUM

BAR GRAPH REPRESENTATION OF MONTHLY CASH BALANCE

FY90












The Walk-Through Computer

Funding Status as of 1/23/90

Funds Received or Pledged

(ordered by date of commitment)

Kapor Family Foundation $250,000
Maxell Corp. of America $12,500
Digital Equipment Corp. $150,000 *
Alfred P. Sloan Foundation $250,000
AT&T $40,000
Apple Computer Corp. $50,000 *
Intel Corp. $50,000
Kensington Microware Ltd $25,000
Cirrus ?
TOTAL $827,500

* with additional equipment grant

Proposals Outstanding' as of 12/13/89

ACER $25,000
AT&T Foundation $60,000
BASF , $25,000
Lotus Development Corp. $50,000
Maxell Corp. of America $37,500

TOTAL $197,000



CAPITAL CAMPAIGN

FY 90 GOAL
$400
From:

Eliot Bank/Channel
Kent

McLaughlin
McKenney
Pettinella

Spencer

Jamieson

Brown

Foster

TOTAL REC’'D

JANUARY 25, 1990

TOTAL RECEIVED TO DATE

$ 51,312 ($1,500 due in matches)

$ 11,500
512
500
2,500
800
1,000 (w/$1,500 match due)
11,500
17,250
5,750

$ 51,312 (plus $1,500 match)= $§ 52,812

FY 90 RECEIVABLES AND PLEDGES EXPECTED

Feigenbaum
Rodgers
Severino

TOTAL

OTHER FY 90 PLEDGES

Apollo
Clark
Coit

Hof fman
Index
Lucky
Robelen
Schwartz
Shear
Wang Laboratories
Wolfson

TOTAL

$ 8,000

2,250

$ 10,250 $ 10,250

$ 15,000 o
1,024 k2
1,024

250
2,500
1,000
2,000
2,500
1,000

20,000
1,000

S 47,298 S 47,298



-t

FY 90 OTHER?
Bell
Fredkin

~Hendrie—
Poduska

TOTAL

FY 89 PLEDGES OVERDUE

Apollo
Brewver
Cady
Clark
Coit
Hoffman
Index
Wolfson

TOTAL

TOTAL POTENTIAL FY 90

$ 50,000
50,000

=58-0008~
50,000

$200,000 ?

$ 15,000
500
1,024
1,024
1,024
250
2,500
1,000

$ 22,322

ay

$200,000?

S 22,322

$332,682



26-Jan 90 COMPUTER MUSEUM BUDGET

. Item AccYeaJul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun TotalYTD
Capital
Corp Unrestr89a 1 10 15 1 9 0 8 23 1 0 7 0 75
610 90b O 0 0 0 0 20 20 35 35 30 30 30 200
90a 3 0 0 4 0 0 -13
Indv Unrestr89a 2 4 2 0 0 32 9 253 0 0 10 1 313
610 90b O 0 0 20 20 25 25 35 35 30 5 5 200
90a 1 1 0 2 0 34 . -27
Total 89a 4 14 17 1 9 32 41 252 0 0 8 12 390
90b O 0 0 20 20 45 45 170 170 60 35 35 400
90a 4 1 0 6 0 34 0 0 0 0 0 0 45 -40
Operating
Corp Member 89%9a 4 2 24 14 13 9 3 13 9 24 11 7 133
810 90b 16 16 16 16 16 16 16 16 16 16 16 16 _188 150
90a 6 0 20 5 5 5 L -53
Indv Member 89a 3 6 6 3 9 5 6 4 5 7 4 5 63
820 90b 7 7 7 7 7 7 7 7 7 7 7 7 82747
90a 4 5 3 4 4 4 24 =11
Annual Fund 89a O 0 2 0 1 13 10 3 7 7 0 2 414
N 730 90b 1 2 1 3 27 23 5 3 2 5 15 15 100
90a 4 0 1 4 11 36 1
Corp Unrestr89a 0 0 0 0 0 0 0 0 0 1 0 10 11
710 90b O 3 3 5 5 5 8 10 10 0 0 3 50
90a 0o 0 0 0 =20
Govt Unrestr89a O 0 0 0 0 0 0 0 0 0 0 0 0
710 90b 19 0 0 19 0 0 19 0 0 19 0 0 75
90a 19 0 0 19 0 0 1
Found Unrest89a O 0 0 0 0 0 0 0 0 0 0 1 1
710 90b O 3 3 5 5 5 8 10 10 0 0 3 50
90a O 0 0 0 0 0 : -20
Indv Unrestr89a O -0 0 0 0 0 0 17 0 0 50 50 117
710 90b O 0 0 0 0 0 0 0 0 0 0 0 0 .
90a 28 50 0 0 0 0 78
subtotal 89a O 0 0 0 0 0 0 17 0 1 50 61 129
710 90b 19 5 5 29 10 10 34 20 20 19 0 5 1175
90a 47 50 0 19 0 0 0 0 0 0 0 0 116 39
Bowl Corp 89a 17 21 25 32 5 15 9 0 0 0 1 0 125
750 90b 14 23 20 20 0 0 119 33 0 0 0 0 227
90a 25 0 0 0 0 20 =31
Bowl Indv 89a 2 1 5 8 2 1 0 1 0 0 23 0 43
750 90b O 0 0 0 0 0 0 23 55 18 0 0 95
: 90a 0 23 0 0 0 4 27
subtotal 89a 19 22 30 40 7 16 9 1 0 0 24 0O 168
750 90b 14 23 20 20 0 0 119 55 -55 18 0 0 322
90a 25 23 0 0 0 24 0 0 0 0 0 0 72 -4
Total Operat89a 26 30 62 57 30 43 28 38 21 39 89 175 537
90b 56 52 49 174 60 55 180 101 99 64 38 43 867
90a 86 78 24 32 20 69 0 0 0 0 0 0 309 -35
Grand Total 89a 30 44 79 58 39 75 69 290 21 39 97 87 927
: 90b 56 52 49 94 80 100 225 171 169124 173 178 1267
90a 90 179 24 38 20 103 0 0 0 0 0 0 354 -175



REVENUES:
Operating Fund
Capital Fund
Total Revenues

EXPENSES:
Operating Fund
Capital Fund

Total Expenses

NET REVENUES (EXPENSES)

FOR THE SIX MONTHS ENDED

THE COMPUTER MUSEWM
STATEMENT OF REVENUES AND EXPENSES
COMBINED OPERATING AND CAPITAL FUNDS
{ % - Thousands )

12/31/88 12/31/89
ACTUAL BUDGET  ACTUAL FAV(UNFAV)
390 487 722 3B b7A
115 273 848 995 2%
705 940 1,990 430 .1.v4
765 825 706 119 194
241 383 437 (54) 74
1,006 1,208 1,143 85 Y
{$301) ($248) - $447 $693 480%
SUMMARY ¢

ANNUAL
FY1990
BUDGET

For the six months ended December 31, 1989 the musuem operated at a surplus of 447K
compared to a budgeted deficit of (248K), As of December 31, 1989 total cash and

cash equivalents amounted to 704K.

OPERATING: Operating revenues were 5% over budget due mainly to strong unrestricted
contributions, admissions, functions and store revenves. Expenses were 194 under
budget due mainly to Tower personnel costs {vacant positions).

CAPITAL: Revenues were 2187 over budget due to receipt of additional
exhibit related revenve. Expenses were 14% over budget all of which is related
to exhibit costs.



THE COMPUTER MUSEWM
STATEMENT OF REVENUES AND EXPENSES
OPERATING FUND
¢ $ - Thousands )

FOR THE SIX MONTHS ENDED ANNUAL

12/31/88 === =v===12/31/89---=mmeeemm FY1990

ACTUAL  BUDGET ACTUAL FAV(INFAY) BUDGET

REVENUES:
Unrestricted contributions: 17 $135 148 33 244 $279
Restricted contributions 214 99 90 $)) aoh 400
Corporate memberships .1 94 40 (34) (574) 188
Individual memberships kY] 41 4 an 41 82
Adnissions 118 135 148 3 23 247
Store 49 8 117 3 3¢ 143
Functions 43 79 95 14 204 124
Other 17 18 22 4 27, 3B
Gain/Loss on Securities (6) 0 0 0 0% 0
Total Revenves 590 487 722 35 Y 1,518
EXPENSES:

Exhibits & education 175 174 154 20 114 324
Marketing & memberships 105 149 15 34 23 298
Management & general 172 206 136 70 34% 409
Fundraising 87 39 30 9 23 127
Store 73 8¢ 108 (22) (262) 140
Functions )| 38 A 4 107 70
Museum Wharf expenses 122 133 129 4 1% 262
Total Expenses 743 825 704 119 15 1,430

NET REVENUES(EXPENSES) . ($175)  ($138) $16 $154 2% (3132



REVENUES :
Contributions
Exhibit Funding
Interest Income
Total Revenves
EXPENSES:
Exhibits
Exhibit Administration
Fundraising
Wharf mortgage

Total Expenses

NET REVENUES (EXPENSES)

THE COMPUTER MUSEWM
STATEMENT OF REVENUES AND EXPENSES
CAPITAL FUND

{ ¢ - Thousands )

FOR THE SIX MONTHS ENDED

1231/88 - 12/31/89=========-~
ACTUAL BUDGET  ACTUAL FAVCUNFAY)
77 485 $45 (4D 4T
38 188 822 $634 1337
0 0 ! 1 10m
115 m 868 595
4 7% 244 (168 (210
98 164 7 7 47
58 6 2 7 560,
81 78 78 0 0%
241 383 7 (50 A
($126)  ($11D) #4301  $541 59

ANNUAL
FY1990
BUDGET

481
K) K|
105
154

1,053

$47



THE COMPUTER MUSEWM

BALANCE SHEET
12/31/89
OPERATING  CAPITAL PLANT TOTAL TﬂTAL
FUND FUND FUND 12/31/89  4/30/89
ASSETS:
Current:
Cash $99,255 $79,250  $149,212
Cash Equivalents 404,475 606,475 121,117
Investnents $49,436 49,434 37,500
Receivables 11,872 11,872 36,427
Inventory 44,020 44,020 43,708
Prepaid expenses 16,821 578 17,399 7,227
Interfund receivable 895,493 895,493 492,907
TOTAL 798,443 965,507 0 1,743,930 888,098
Property & Equipment (net):
Equipment & furniture - 411,482 11,482 11,482
Capital improvements - 699,124 699,124 699,126
Exhibits - 334,276 334,274 334,276
Construction in Process - 26,311 26,311 26,311
Land - 24,000 24,000 24,000
Total 0 26,311 1,070,884 1,097,195 1,097,195
TOTAL ASSETS $798,443  4991,B18 $1,070,884 42,841,145 $1,985,293
LIABILITIES AND FIND
BALANCES:
Current:
Accounts payable and
accrued expenses 453,686 $9,038 $62,724 374,446
Deferred income 11,940 - 11,940 22,230
Line of credit/Loan Payable 50,000 oo 30,000 0
Interfund payable 895,493 - 899,493 492,907
Total 1,011,119 9,038 0 1,020,157 591,983
Fund Balances: .
Operating (212,674) (212,676  (229,083)
Capital 982,780 982,780 951,909
Plant 41,070,884 1,070,884 1,070,884
Total (212,676 982,780 1,070,884 1,840,988 1,393,710

TOTAL LIABILITIES AND
FUND BALANCES $798,443  $991,818 41,070,884 $2,841,145 $1,985,293



THE COMPUTER MUSEWM
STATEMENT OF CHANGES IN CASH POSITION

12/31/89
OPERATING  CAPITAL PLANT TOTAL TOTAL
FUND FUND FUND 12/31/89  4/30/89
Cash provide by/{ysed for)
operations:
Excesss/(deficiency) of
support and revenue $14,407  $430,871 $447,278  ($604,578)
Depreciation 0 283,311
Cash from operations 14,407 430,871 0 447,278 (323,267
Cash provided by/{used for)
working capitai:
Receivables 24,355 24,5535 (3,454)
Inventory (20,312) (20,312) (4,011)
Investments {31,938 (31,934) 81,173
Accounts payabie
& other current liabs (14,424) 702 (13,722)  (11,402)
Deferred income <10,290) (10,290) 7,980
Prepaid expenses {13,121) 2,949 (10,172) 1,482
Cash from working capital  (33,392)  (28,28%) 0 {61,871 49,348
Cash provided by/{used for)
Fixed assets - 0 (33,147
Net increase/{decrease) in
cash before financing (17,183) 402,584 0 385,401  (287,044)
Financing:
Interfund rec. & pay. 402,386  (402,586) 0 -
Transfer to Plant 0 -
Line of credit/Loan Payable 30,000 50,000 0
Cash from financing 452,586  (402,588) 0 30,000 0
Net increase/(decrease)
in cash & investments 435,401 0 0 433,401  (287,044)
Cash, beginning of year 270,329 0 0 270,329 597,375

Cash, end of period $705,730 $0 $705,730 $270,329



COMPUTER BOWL

REVENUE REPORT - 418490

GOAL: $322,000
SPONSOR
Presenter

ACM

Undervriters

Gwen & Gordon Bell
(Pat Collins Nelson FY89

Official Sponsors

Advanced Micro Devices
BASF
'Fenwick Partners
Lotus Development Corp.
Merrill Pickard Anderson
& Eyre
Price Waterhouse
Stratus Computer, Inc.
Sun Microsystems
Thinx Software
(Bell Atlantic)
Visix Software Inc.,
hdi¢¢kn,ckw40dbnh3
Table Sponsors

CIo

Computer Systems News
Ed & Joyce Fredkin
Gardner Hendrie

IDG

Infoworld

Mt

West Coast Satellite Sponsors

COMMITTED

Bank of America
TOTAL:

Individual Tickets

3 tickets @ $500
Deposit on 1 ticket

Other Income

Sale of Bowl ’88 questions

TO DATE: $§71,792

RECEIVED

$35, 000

$22,500
$22,500)

Ic, coc¢

$ 9,000

$ 9,000

$ 4,500

5}00(

SUBTOTAL: $70,000

$ 1,500
$ 250

$ 42

TOTAL: $715792
Y6, 79 2.



COMPUTER BOWL

CATEGORY NUMBER * PRICE
MAJOR PRESENTER 1@ $ 50,000
ACM 1@ $ 40,000
UNDERWRITER l1¢@ S 22,500
Bells l1¢@ S 22,500
OFFICIAL od 18 @ $ 10,000
f)’)\ gzgﬁu\- (t’:\tauﬁ'ﬁ ,\3
Lotus
MPAE
Price Waterhouse
Stratus
Thinx o
Visix ¢ &e@ $ 9,000
Sun e $10,000
—
10
_ SATELLITE |2 e $ 5,000
Bank of America 1@ S 5,000
\{,Qum\, '7 L4
TABLE 7.9 @ $ 5,000
Fredkin Z
. IDG 2@ $ 5,000
Hendrie 1@ S 4,500
{ je $ 3,000
Mmithe ~ e £fcvo
')CHEERLEADERS 5@ $ 1,000
COMPLETE EVENT
TICKETS EAST COAST 4\&-9 @ S 500
4 @ S 500
SATELLITE OR
BOWL ONLY TICKETS 100 @ S 50

TOTAL

FY 90 PLAN

SPONSORSHIP REVENUES

TOTAL TO DATE
$ 50,000

$ 40,000

$ 22,500

$ 22,500

$180,000

N

$ 72,000 7.2, 7Y
$ 20,000

$ 10,000
$ 5,000

$ 45,000

$ 5,000

S 4,500

S 2,000

$ 5,000

$322,000
b g8,
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page 2/revenue report
In-Kind

AK Graphics

Boris Mastercolor
Commomwealth Creative Group
The Composing Room

Techmart

World Trade Center

PROSPECTS

Official Sponsors

Acer
Apple
Allian
ATS&T
" Anderson Consulting
Bitstream
'‘Boston Technology
Bull
Cellular 1
Citibank
Cirrus
Claris
Coleman Steads
Coven & Co.
Compaq
Digital Equipment
Encrypton Technology
The Exhibit Emporium
Fleet Financial
Hewlett-Packard
IBM
Josten’s Learning Corp.
Mastercard International
Micromind
Microsoft
MIPS
NEC
N.E. England Oldsmobile Dealers
Network Computer Devices
NeXT
Nutter, McClennan & Fish
NYNEX
Oracle Corp.
Poget
© Sequent
Sharp Electronics
Stardent
Solbourne Computer
T-Maker
Toshiba Information Systems
US Robotics
3-Com
Zenith Data Systems
Xerox



Page 3/revenue report

Prospects con’t

Table Sponsors

Computer World
Coopers & Lybrand
CMP Publications
Fenwick Partners
Fortune
Information Week
Mitre

Ike Nassi

Network News
Russell Planitzer
Russell Reynolds
Bill Poduska
Sesha Pratap
Technology Research Group

Vest Coast Satellite Sponsors

Apple Computer, Inc.
Kleiner Perkins Caufield & Byers
Tandem

Cheerleaders

Boston Popcorn
Mediamap
Silicon Graphics

1/18/90
kpj
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To: Individual Committee
Fr: Jan DelSesto, Julie Oates
Subj.: Individual Financials and Program Information

Date: January 26, 1990

FINANCIALS
Please note, all financials are effective through January 24,
1990.
FY89 Goal: FYB89 Actual: FY90 Goal (Revised): FY90 Actual:
$67,000 $63,126 $50,700 ind. memb. $20,774 ind. memb.

$ 5,000 1library memb. $ 500 library memb.
$ 810 match funds $ 2,385 match funds
$10,700 misc projects  ——-m—e- (in the door)
$67,210 TOTAL $23,659 TOTAL

FY90 Goal:
$59,500 ind. memb.
$16,000\ library memb.
$ 6,000 ,match funds

$81,500 TOTAL

Please not that the FY90 goal has been revised. We have included the original
goal of $81,500 to be used as a comparison to the revised figures. These new
numbers do not include any money from new members solicited through either the
phoneathon or the incentive program. It is our hope that these two additional
programs will contribute to significantly to our bottom line.

\.



\
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The year’s first six months’ financials are broken down below. Please note that
any positive difference in the numbers listed below and the year to date figure
listed above is due to donations made above the amount for membership level
renewals.

July 1 - December 31, 1989

POTENTIAL ACTUAL NEW
Indiv. lyr 284 159 36
($30.00) ($8520) ($4770) ($1080)
Indiv. 2yr 56 43 8
($50.00) ($2800) ($2150) ($400)
"Student 24 3 10
($20.00) ($480) ($60) ($200)
Family lyr 71 39 23
($45.00) ($3195) (S1755) ($1035)
Family 2yr 6 4 4
($80.00) ($480) ($320) ($320)
Friend 52 40 3
($100.00) ($5200) ($4000) ($300)
Sponsor 14 13 1
($250.00) ($3500) ($3250) « ($250)
Patron 4 1 0
($500.00) ($2000) ($500) (S0)

TOTAL $26,175 $16,805 $3,585



INDIVIDUAL MEMBERSHIP PROGRAMS

Efforts to date:

Phonathon: Since the phonathon was designed specifically for Annual Fund
solicitation, we were unable to gather the data or additional volunteers
to focus on renewal of membership. Thus, only twelve individual members
(@ $30.00) joined The Museum as a result of the phonathon efforts. A
phonathon specifically geared to membership renewal/recoup and new
solicitation is being planned for February.

Nigh Level ($100 - $500) Individual Renewals: Eight letters (totaling
§1700 in potential renewal §) were sent to high level individual members.
Those members are Roger Glovsky, Tom Hall, Seiichika Katayama, Richard
Marino, Joseph Newcomer, Brendan Reilly, and George Storm. Tom Hall has
. reneved since the letter was sent out. Mr. Hall renewed at the Patron
"level($500).

(Potential revenue: $1,200)

Matching Funds: For FY90, we have received $885 in matching fund pledges.
To date, $810 of that $885 is still outstanding. Please note that the
majority of matching fund dollars listed in the first page "FY90 Actual"
financials are from pledges that vere made in FY89, but not received until
FY90.

PR/Marketing Efforts:

Classroom Computing: The Computer Musewm’s "Memories Poster" will be
featured on the April cover of Classroom“Computing (circ.: 80,000, 8 times
a year). The description of The Museum and a pitch for membership will
appear in the magazine. The pitch offers a free "Memories Poster" to
those who join The Museum. Any results from th  offer will not be
evident until the last quarter of the fiscal year.

(Potential Revenue: $5,000)

Upcoming Efforts:

Library Membership: Within the next tvo weeks, letters will be sent out
to all public libraries in Massachusetts (382). We hope to increase our
Library membership through this direct mail approach. We have had

interest in the past from individual libraries, however, they have never

‘~been solicited as a whole. Ve are offering a special discount to first

time library members. Libraries who join The Museum before April 1, 1999
can do so at a price of $300 (instead of $3500).

(Potential Revenue: 17 @ $300 = $5,100)



California Members (West Coast): Wé;plan to target individual members in
the California area by offering a discount on Computer Bowl tickets to new
members and lost members. This pitch will be made through and to
employees of corporations who have 1990 Bowl team members (HP, Apple) and
through Alsop’s and Tarter’s newsletters.

(Potential Revenue: 100 @ $30 = $300)

Soft*letter: We have obtained the 5,000 name database of subscribers of
Soft*Letter. We will use the list to solicit new members; initially we
plan to target Massachusetts and California.

(Potential Revenue: 17 (50) @ $30 = $1,500)

Renewals and Inactives: We have a list of all inactive members and those
. wvho have not yet renewved membership for a phone solicitation planned in
upcoming months.

(Potential Revenue: As stated on page 3, $27,137)
Financial Incentive Program: Ve will be instituting a financial incentive
program for Museum interpreters (guides) and store personnel to encourage

signing up new members through visits.

(Potential Renewal: 35 per week, approx. 22 weeks left in FY90 = 5 x $30 x
22 = 3,300)



To: Laura Morse
Fr: Jan DelSesto, Julie OQates
Subj.: Corporate Financials and Program Information

Date: January 18 1990

FINANCIALS
Please note, all financials are effective through January 18
1990.
—/
2udlni
FY89 Goal: FY89 Actual: FY90 Goal: FY90 Actual: (r e
$172,500 $132,500 ﬁ- $58,500 + [[/4 4
15K %//ZO %/C |
ne et 8M "~ J
FY90 Goals: o Date: Y e -
’/2' | Sddwabect Ao,
30 @ $1,000 = $30,000 Synernetics X k& 3
Wellfleet Communications / JOvtAJgi
5 @ $3,000 = $15,000 AceE Inc.
(22 Bef
3 @ $5,000 = $15,000 Adobe / fVu%&
AT&T B ¢ (o?-( )
Renewals:

Inactive Renewals (July-Dec. ’89) $86,000

Potential Renewals (Jan.-June ’‘90) $66,000

$152,000 TOTAL



The following companies have riot yet renewed their memberships for FY 1990.

July 1 - December 31, 1989 Past Due Renewals

Contact

William Meagher
Managing Partner

Jack Harcourt
Gayle Richardson

David Mahoney
President

KC King

Michael Nacey
VP, Admin

Ann LeClaire

~ Arun Gupta
President

Daniel Hosage
President and CEQO

Bill Brindley
President

Joseph 0’Connor
VP, Admin & HR

Fontaine Richardson

James Masciarelli

David Fausch

Organization

Arthur Andersen & Co.

Bank of Boston

Banyan Systems

Baybank Boston

Bolt Berenak & Newman

CLSI

Data Ease

DAVOX Corp.

DECUS

Charles Stark Draper

Eastech

Fenwick Partners

The Gillette Comp.

Amount Renew
1,000 11/89
v) gg,c~v0?%v\e nt

1,000 12/89
1,000 11/89
1,000 12/89
1,000 9/89

1,000 11/89
1,000 8/89

1700 10/89
3,000 11/89
3,000 10/89
1,000 12/89
3,000 9/89

3,000 12/89

s o F
‘“%g



VP, Corporate Public Relations

Bill S. Kaiser
Partner

Mary Hegarty

Greylock Management

Manager Software Products

User Group Coordinator

Bonnie Colantropo

Stephen Coit

Ann Nason

Charles Zraket
President

T.J. McKiernan
VP, Sales &
Marketing

John Paul

President, Nixdorf Computer Engineering Corp.

Steve Bischof
District Manager

Kenton Sicchitano
Partner-in-Charge

David Donaldson

Barbara Gaffney
VP, HR

Ira Keller
Marketing Direcotr

Kathleen Tullberg

Boston Scientific, Inc.
(formerly Medi-Tech)

Merrill Pickard Anderson
& Eyre

Microamerica

MITRE
Moore Business Forms

& Systems Division

Nixdorf Computer

w

Pfizer Pharmaceuticals

Price Waterhouse

Ropes & Gray

Sequent Computer

SD Financial

Shawmut Corp.

VP, Community Relations

1,000

1,000

1,000

1,000

1,000

10,000

3,000

1,000
(NCEC)

1,000

1,000

3,000

1,000

1,000

1,000

12/89

8/89

12/89

8/89

8/89

9/89 Special case

Jan

9/89

8/89

12/89

8/89

11/89

10/89

12/89

11/89



.

12

Carol Broadbent Sun Microsystems

Norm Demers The Travelers
Assist. Director,
Data Processing

David Curry Unisys Corp.
Secretary, Comm. on
Contributions & Memb.

Michael Gosney Verbum Magazine

Summer 1989 Inactive Renewals:

TOTAL OF ALL INACTIVE MEMBERS FROM
JULY 1 - DECEMBER 31, 1989

3,000

3,000

3,000

1,000

$49,000

$§37,000

$49,000
$§37,000

$86,000

11/89

127891

12/89

8/89
TOTAL



Omni Publications

Regis McKenna

Ziff Davis Publications
Automatic Data Processing
Bitstream

IEEE Computer Society
Microsoft

Professional Press

+ Raytheon

TASC

May

Computer Power Group
Lotus Development

The New England

Stratus Computer

June

Applied Tech Investors

Manufacturers Hanover Trust

Prime Computer
Sharon Merrill
Technology Research Group

Veyerhauser Company

$1,000
$1,000

$3,000

$3,000
$1,000
$3,000
$3,000
$ 500
$10,000

$1,000

$1,000
$1,000
$1,000

$3,000

$ 500
$3,000
$3,000
$1,000
$1,000

$66,000

90/3
90/3

90/3

90/4
90/4
90/4
90/4
90/4
90/4

90/4

90/5
90/5
90/5

90/5

90/6
90/6
90/6
90/6
90/6
90/6

TOTAL



The following corporations have become members of The Museum through our
functions department. Please note that although the money generated from
these memberships is credited to the functions department for the
company’s initial year of membership, any subsequent renewals are credited
to the membership department.

Alliant Computer

Ashlar Corp.
Batterymarch Financial
Bechtel, Parsons & Binkerhoff
Connect, Inc.

DMR Group

Emerald Systems*
Greentree Associates
Interbase Software
_McKinsey and Company
Morgan Stanley
Multitrack

Software House

Software People Concepts

* Emerald Systems has not yet paid their $1,000 membership fee.



CORPORATE MEMBERSHIP PROGRAMS

Efforts to date:

Renewal Letters: Three letters are routinely sent to each company as
reneval reminders. The first letter is sent to the company three months
before its membership expires; the second letter is sent two months before
expiration, the third letter is sent one month before the membership is
due to expire. In addition to these letters, the committee sent
personalized renewal letters to those companies who failed to renew.

These letters were then followed up with personal phone calls made by
committee members. Ernst & Young, Coopers & Lybrand, Intermetrics, KPMG
Peat Marwick, Russell Reynolds and Xerox have all recently reneved as a
result of this follow up.

. Potential Membership List: A list of potential corporate members has been
developed. This list comprises a number of sources: specific categories
from the Fortune 1000 listing, the "Top 100 Companies in New England" from
XXXX, and names contributed from the committee. Each committee member has
chosen at least five companies from the list to proactively solicit for
membership. When companies on the list become members, the committee
member who brought them in will be assigned another company on the list.
This solicitation program will be an ongoing effort.

Benefits: An additional benefit has been afforded corporate members.
Those members who are not in the nearby geographical area may now receive
audiotapes of the Breakfast Seminar Series. Also, if these members are
not able to attend, they may have a client or sales representative attend
the breakfast in their place.

-
New Category: We have added a "Corporate Patron" category to the
membership categories. This Patron category is $5,000. We believe that
this category is important because it bridges the wide gap between the
"Corporate Sponsor" ($3,000)level and the "Corp™~ute Benefactor” ($10,000)
level.

Upcoming Efforts:

Brochure: Ve are in the process of developing copy for a corporate
membership brochure. This brochure will be used to solicit new members,
and will also be distributed to existing corporate member representatives
so that they can distribute it to people they believe may be interested in
joining The Museum.

Breakfast Seminar Series Follow Up: A list of attendees is created after
each breakfast. We plan to solicit by letter each company who attended
the breakfast but who is not a current member. In the future, we plan to
"assign" each committee member selected non-members attending the
breakfast. The committee member will pitch corporate membership and its
benefits to these individuals.
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DATE: January 19, 1990

TO: Executive Committee
FROM: Janice Del Sesto, Director of Development and Public Relations
RE: Grant Writer/Researcher Position

The Museum has always relied primarily on program staff to research,
identify, and make contact with potential sources of funding and generate
the necessary proposals to procure funding. This has had a limiting effect
on the Museum’s ability to raise funds for ongoing and new programs as well
as special projects. Increasing programmatic demands on staff time have
meant that proposal generation has, for the most part, been at maintainance
level.

As a result of a decision made by management and the executive committee, a
re-allocation of staff was made during the summer to ramp up development
activity. From July to November, Greg Welch, originally hired to manage the
development of the Milestones exhibit, spent the majority of his time as a
grant writer. As a result, several major proposals were prepared and
significant nev funds from new sources were procurred.

During that period, he assisted with the generation of proposals to
government, foundation, and corproate sources totalling more than $700,000.
To date, we’ve been awarded $430,000 or 61.5% of our requests. An additional
$132,000 is still pending. We’ve had one rejection and that was for
equipment not cash.

The limited research we have been able to do as well as personal discussions
and meetings we have had with potential funding sources over the last
several months has made it increasingly clear that there is significant
support for which the Museum is both eligible and for which we have been
encouraged to apply especially for education programs.

In March of 1989 I met with someone to discuss the potential for funding
from his national foundation. After further discussion and a visit to the
Museum, he invited us to prepare a $1 million proposal to fund an education
program having national impact and scope. To ¢, the education department
has not yet conceptualized a national program and thus the proposal has not
yet been generated.

In addition to the need for focussed effort to with work program staff to
generate proposals for operating support of ongoing programs as well as new
exhibits and education programs, there is the need to prepare a revised case
for support for the Capital Campaign, and a proposal to the NEH for a
Capital Challenge Grant.
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A sampling of potential new funds include:

NEH $1-$3 million challenge grant for capital
National Youth Foundation $1 million

Boston Globe Foundation $5,000-$25,000

Sun Microsystems ' $5,000-$50,000

Advanced Micro Devices $5,000-$20,000

General Electric Foundation §5,000-$100,000

GTE Foundation $5,000-520,000

Markle Foundation $10,000-$200,000

SIGGRAPH $10,000

IMS Operating Grant $75, 000N

National Science Foundation for various projects and programs

Although conceptualization and content will still need to be driven by
program and development staff, the source research, initial contact, and
proposal generation would be carried out by the grant writer/research under
my supervision.

There are available funds that could be re-allocated within the development
department budget without over-stepping the FY 90 budget. A salary range of
$20,000-$25,000 could be expected to attract an individual with some
experience.

The addition of a grantwriter/researcher would enable us to generate a
minimum of $2 million in new proposals in the remainder of FY 90. Although
most of the funding procurred as a result would not be realized until FY 91,
I believe that several proposals to local sources could result in funding in
FY 90.



1. Goal
The BCS and TCM jointly undertake to develop and open a major new
exhibit for the general public at The Computer Museum. Entitled
"Computer Discovery Center" (CDC), the exhibit will provide a variety
of hands-on experiences to help. people appreciate the role personal
computers can play in their personal and professional lives. A plan for
the CDC is attached. Major departures from this plan must be agreed to
by the Steering Committee defined in paragraph 3.

2. Roles
TCM will manage the development of the CDC, including detailed
exhibit development, script development, fabrication, and installation.
Content is expected to be developed by project staff, using materials
already developed by the BCS as a starting point (subject to any
approvals that might be required from Chermayeff & Geismar
regarding elements drawn from their work). Advisor groups focused
on specific topics will be convened as needed. A designated person at
BCS and TCM will be responsible for day-to-day development of the
project. The BCS will, to the best of its ability, help the CDC's
development by encouraging its members to volunteer as
programmers or helpers, by publicizing and promoting the CDC in its
publications, and by other (non-financial) means. at its disposal.

3. teerin ommitte

A Steering Committee will review the CDC's progress, resolve policy
issues and, if necessary, revise the memorandum of understanding
between BCS and TCM. The committee will be composed of four
members appointed by each of the BCS and TCM, of whom at least two
will be on each Board. The Steering Committee will meet quarterly or,
if needed, more frequently during the development phase of CDC, and
at least once a year thereafter.

4. Timing
TCM will give the CDC a high priority. When 60% of the funding has
been secured, TCM will set an opening date after consulting with BCS
and will hire an exhibit developer. TCM will need approximately one
year from the time of hiring an exhibit developer to complete the
exhibit development. The choice of opening date may be affected by

Memorandum of Understanding between BCS & TCM page 1 1/11/90



9.

the need to avoid coinciding too closely with the opening of another
major new exhibit at the Museum (in particular, Milestones of a

Revolution).

Funding -
The exhibit budget is $500,000. Changes of more than $100,000 must

be approved by the CDC steering committee. BCS will contribute all its
CDC funds and outstanding pledges towards the CDC. Fifty percent of
these funds will be payable to TCM at the start of the development, a
further 25% will be payable when development teams for half the
exhibits are in place, and the final 25% will be paid when initial
versions of the software are substantially complete. Funds may be
released earlier by consent of the steering committee. TCM will be
responsible for raising the remaining funds. BCS will support TCM's
fund-raising efforts. TCM assumes responsibility for all expenses
associated with the CDC's development.

Ownership of CDC
The name CDC, the software, and the design of the CDC will be jointly

owned by BCS and TCM. All uses of the name, software, or design
outside TCM must be reviewed by the steering committee. If either
party wishes to make use of the name, software, or design in a

venture or project other than the subject exhibit at TCM, then the
initiating party will offer the other party first refusal as a partner on a
reasonable basis. If the other party, within a reasonable time, declines,
the initiating party may proceed, ,provided the use of the material is
outside New England and does not adversely impact the operation and
success of the CDC at TCM.

Benefits for B Members
TCM and BCS will agree on appropriate admission privileges to TCM for
BCS members for a period after the opening of CDC.,

Credit for Sponsors

All sponsors of the CDC project, including those whose contributions
were expended before TCM's involvement in CDC, will be credited at
the level of their contributions during all phases of the CDC's
development.

Credit for BCS and TCM A
The CDC will be a joint project of the BCS and TCM and will be referred

to as such in all publicity and promotional materials.

Memorandum of Understanding between BCS & TCM page 2 1/11/90



10. Exhibit Duration i
TCM commits to retaining the CDC at TCM for five years from the date
of opening. The CDC's continuation thereafter will be determined by
the Steering Committee.

11. Dissolution
It is the intent of TCM and BCS to work together to attain the stated
goal of this memorandum. However, if for any reason either TCM or
BCS unilaterally and without cause by the other party decides not to
proceed to the opening of the exhibit, the withdrawing party will
forfeit all rights under this memorandum and transfer any unspent
funds and work in progress to the other party subject to existing
limitations. If both parties withdraw before the exhibit opens, the
steering committee will dissolve the project in an equitable fashion. If
either party wishes to terminate this relationship after the opening of
the exhibit, but before the S5th anniversary of the exhibit opening, the
rights and obligations of both parties will be determined by the
Steering Committee.

Oliver Strimpel . Jonathan Rotenberg
Acting Executive Director President
The Computer Museum The Boston Computer Society

Memorandum of Understanding between BCS & TCM page 3 1/11/90
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DEVELOPHENT REPORT

PROPOSAL I0
OPERAT ING:

Mass Council on
the Arts & Humanities

Hyaas Foundation

Institute of Museum -
Services

Lynda Bodman

XHIBITS:

Apple Computer

ATEI

DEC

plus

IBM

Intel

The Iravellers Co.s
Sloan Poundation
National Endowsent
tor the Humanities

Charles Bachman

Kensington
EDUCATION:

Lotus

EY 90 January 22, 1990 Page
REQUEST EOR

$ 50,750 Adwission subsidies

$ 1,400 Ticket Subsidy program

$ 75,000 Operating support

$ 4,000 to be determined

$ 50,000 Walk-Through
plus equipment

$100,000° Walk-Through

$450,000 Walk-Through .
equipaent for exhibits and admin

$350,000 Milestones
plus equipment

$ 50,000-$100,000 Walk-Through
$ 25,000 Milestones

$250,000 Walk-Through

$ 91,038 Milestones

$ 2,000 Hilestones

$ 25,000 Walk-Through

$ 30,000 Education outreach program

RESPONSE

$ 18,000

$ 1,400

$ 75,000
$ 4,000

% 50,000
plus equipment

$ 40,000

$450,000 cash
$500,000 equip

$100,000
plus equipment

$ 50,000

$ 30,000

$250,000

$ 50,000

COMMENTIS

Were originally awarded $26,000
but due to state cutbacks grant
was diminished. *

Confirmed $900 and we asked for
increase which was fully granted

Received maxinum grant awarded.

$5,000 award for corporate
nembership of $1K with balarnce
to be allocated possibly for
Walk-Through outreach

Committed

$40,000 has been committed with
the potential for the additional
$60,000 as well,

. Cash and equipment over three

years. First $150,000 cash for
Walk-Through.

Requested cash and equipment for
Milestones. Were told at outset
that low six figures was more
likely.

Committed

Received

Received full funding

Committed

$ 4,000 w/match

$ 25,000

$ 2,000

Conmitted

AN was encouraged to request in
range of $25,000. Have asked
for meeting to discuss decision.
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Ny,

January 22, 1990

.COnputer Bowl sponsorship

Underwriters

-Otticial

0fficial
0fficial
0fficial

0fficial
0fficial
0fficial
0fficial
0fficial
0fficial

Satellite sponsor

sponsor

sponsor
sponsor
sponsor

sponsor
sponsor
sponsor
sponsor
sponsor
sponsor

Table sponsor
Table sponsor
Table sponsor

(plus $1,500 match)

DEVELOPMENT REPORT EY 90
SPECIAL_EVENIS:
ACH $ 50,000
Gordon & Gwen Bell $ 22,500
AMD $ 9,000
Andersen Consulting $ 9,000
BASFE $ 9,000
Lotus $ 9,000
Merrill Pickard

Anderson & Eyre $ 9,000
Price Waterhouse $ 9,000
Stratus $ 9,000
Sun Microsysteas $ 10,000
Thinx $ 9,000
Visix $ 9,000
Bank of America $ 5,000
Fredkins $ 5,000
1DG $ 5,000
Hendries $ 4,500
CAPITAL:
Owen Brown $ 20,000
Burgess Janieson $ 10,000
Ed Feigenbaum s 8,000
BPill Foster $ 5,750
Jim McKenney $ 2,500 -
Bill Spencer . $ 1,000
Nick Pettinella $ 800

Dave Rodgers

TOTAL EUNDED: $1,370,700 cash ($1,070,700 in EY 90) $500,0000+

aaount unknown

$

LK K K > » "

«»

- N "

40,000

22,500
9,000
9,000
9,000
9,000
9,000
9,000
9,000

10,000
9,000
9,000
5,000
5,000

5,000
4,500

17,250
11,500
8,000
5,750
2,500
2,500

800

in equipment

1
Renegotiated for $40,000
reducing percs

Also becomming corp
member for another $1K




gggniuu PROPOSALS as of January 22, 1990 Page three

PROPOSAL IO
QPERATING:

Institute of Huseum
Services

Shawaut

EXHIBITS:
American Airlines

ATET

Cirrus Logic Corp,

IBEEE Computer Society

Lotus

MAXELL

NEC

SPECIAL PROJECIS:
AAAT

‘Hearst Foundations

National Science
Foundation

REQUEST EOR

v

$ 75,000 General operating support

$ 5,000 General program support

$125,000 Networked Society

$ 60,000 Walk-Through

$ 10,000-4$25,000 Yalk-Through
$ 25,000 Milestones

¢4 25,000-4100,000 Walk-Through
$ 37,500 Walk-Through

No anou@t specified - exhibits

$ 10,000 Computer Exhibit Kits

$ 25,000 Computer Exhibit Kits

$ 97,772 Computer Kits program

COMMENT

Were funded at this level in
FY 90. This is for EY 91.

Will wake decision in April.
Shawsut suggest 75X chance.

Additional funds being
considered

Pledged support in CA.

Would be multi-year if
funded.

1-2-3 aarketing decision.

Gave 412,500 in FY 89.
Have asked for an
additional contribution.

Staff met with NEC to discuss
progress, to be told that they
are interested in Milestones.
Have suggested they consider
Milestones and Walk-Through.

Bncouraged.to apply.

Excellent chance of funding
since we have Will Hearst’s
support.

The staff worked closely with
NSF to develop this proposal.
Although there is staff support

for the project, the decision is
rade by peer review. 902 chance.



DEVELOPMENT REPORT EY 90 January 22, 1990 Page four
PROPOSAL TO REQUEST . EOR

Mitre $ 20,000 Milestones

Ed Fredkin $ 50,000 Milestones

Allen MHichels $ 12,500 Milestones

I0DTAL PENDINGS $577,772  all but $75,000 would be requested for FY 90

PROPOSALS IN_PREPARATION
OPERATING:

Boston Globe Foundation ¢ 10,000 Education program support

EDUCAT ION:
SIGGRAPH ’ f 10,000 Education project in graphics

To variety of potential ¢ 25,000 Poster for Walk-Through promotion

S0Urces and educational purposes
REJECTIONS:

Sun Microsysteas sloo,ood Walk-Through

Haxtor $ 50,000 Walk-Through

Quantum $ 25,000-450,000 Walk-Through

COMMENTS

Need to confira

Pledged

Pledged

Meetings with BG staff
encouraged us to apply.
encouraged us to seek small
additional support beyond
corporate membership now at $1K

SIGGRAPH education committee
is interested in innovative
programs.

Refused.

Refused. i

Staff met with in CA.

PPN

s e - e e






2/Media Summary

NOVEMBER 1989

Total circulation of all placement§: 492,565

PRINT HIGHLIGHTS

PUBLICATION:
CIRCULATION:
DATE:
HEADLINE:

DESCRIPTION:
CONTACT:

PUBLICATION:
CIRCULATION:
DATE:
HEADLINE:
DESCRIPTION:
CONTACT:

PUBLICATION:
CIRCULATION:
DATE:
HEADLINE:
DESCRIPTION:

PUBLICATION:
CIRCULATION:
DATE:
HEADLINE:
DESCRIPTION:

PUBLICATION:

CIRCULATION:
DATE:
DESCRIPTION:

CONTACT:

PUBLICATION:
CIRCULATION:
DATE:
HEADLINE:
DESCRIPTION:
CONTACT:

STIEMENS REVIEW

40,000

November/December 1989

"Healing the Split Between Art and
Science"

Feature on SIGGRAPH Art Show
Arthur F. Pease

COMMUNICATIONS OF THE ACM

75,000

November 1989

"Computers belong in a Museum"
President’s letter W/Oliver Strimpel
Bryan Kocher, ACM President

PANORAMA

26,946

November 1989

"A robot family portrait..."
Photo and listing of TCM

PUBLISH

80,000

November 1989

"Calendar"

Item on the SIGGRAPH art show

THE BOSTON CONNOISSEUR (A New York Times
advertising supplement)

62,000

Fall/Vinter 1989

Listing and photos of Museum’s winter
events

Rosemary Spearin

SUCCESSFUL MEETINGS

77,000

November 1989

"Boston"

Museum as a function venue
Michael Adams



3/Media Summary

DECEMBER 1989

Total circulation of all placements: 7,201,930

PRINT HIGHLIGHTS

PUBLICATION:
CIRCULATION:
DATE:
HEADLINE:
DESCRIPTION:
CONTACT:

PUBLICATION:
CIRCULATION:
DATE:
HEADLINE:
DESCRIPTION:
CONTACT:

PUBLICATION:
CIRCULATION:
DATE:
HEADLINE:
DESCRIPTION:

CONTACT:

PUBLICATION:
CIRCULATION:
DATE:
HEADLINE:
DESCRIPTION:
CONTACT:

PUBLICATION:
CIRCULATION:
DATE:
HEADLINE:
DESCRIPTION:

PUBLICATION:
CIRCULATION:
DATE:
HEADLINE:
DESCRIPTION:
CONTACT:

NEW YORK TIMES

1,068,217

December 5, 1989

"Tips from Silicon Santa"

Where to find computer gifts-TCM Store
Peter Levis

THE BOSTON HERALD

355,355

December 6, 1989

"Character Builder"

Photo of Natalie Rusk on Acer
Brian Walski

THE BOSTON GLOBE

500,106

December 7, 1989

"Computers, Christmas and kids"
Interview with Oliver Strimpel about
buying kids computers

Amy Bermar

THE BOSTON GLOBE

509,500

December 8, 1989

"TGIF"

Mention of The Walk-Through Computer
Alex Beam

FORBES

804,859

December 11, 1989

"Comp/Comm Sweeps the Boards"

Article about Excellence in Techn. Comm.

PATRIOT LEDGER

90,951

December 7, 1989

"Don’t Overlook Museum’s Offerings"
Item about gifts from store

Diane Baltozer



4/Media Summary

PUBLICATION:
CIRCULATION:
DATE:
HEADLINE:
DESCRIPTION:

PUBLICATION:
CIRCULATION:
DATE:
HEADLINE:
DESCRIPTION:
CONTACT:

PUBLICATION:

CIRCULATION:
DATE:
HEADLINE:

DESCRIPTION:
CONTACT:

PUBLICATION:.

CIRCULATION:
DATE:
HEADLINE:
DESCRIPTION:
CONTACT:

PUBLICATION:
CIRCULATION:
DATE:
HEADLINE:
DESCRIPTION:

" PUBLICATION:
CIRCULATION:
DATE:
HEADLINE:
DESCRIPTION:
CONTACT:

PUBLICATION:
CIRCULATION:
DATE:
HEADLINE:

DESCRIPTION:

CONTACT:

THE BOSTON GLOBE
500, 106

December 25, 1989
Bulletin Board

Item about Invention Days and Build Your

Own Robot Workshop

NEW ART EXAMINER (CHICAGO)
15,000

December 1989

"Computer Art Comes of Age at SIGGRAPH"
Review of Art show
Wayne Draznin

THE (BALTIMORE) SUN

223,334

December 6, 1989

"’Silicon Santa’ suggests stocking
stuffers”

NY TIMES article reprint

Peter Lewis

THE BOSTON GLOBE
516,031

December 15, 1989
"Bits and back-bytes"
Item about the CDC
Alex Beam

BUFFALO (BUFFALO, NY) NEWS

386,158

December 23, 2989

"Heady Artwork"

AP photo of Bertol’s SIGGRAPH piece

EVENING TIMES GLOBE (ST. JOHN, CANADA)
32,535

December 13, 1989

"Silicon Santa has a little list"

New York Times store reprint

Peter Lewis

SAN JOSE (CA) MERCURY-NEWS
308,427

December 10, 1989

"How to Select Right Gadgets"
New York Times store reprint
Peter Lewis



5/Media Summary

PUBLICATION: JOURNAL-TRIBUNE (SENECA, SC)

CIRCULATION: 7,176

DATE: December 6, 1989

HEADLINE: "Writer Wins Avard For Computer Story"

DESCRIPTION: Harmon wins Excellence in Tech. award

PUBLICATION: THE (FRAMINGHAM) TAB

CIRCULATION: 32,210

DATE: December 19, 1989

HEADLINE: "The Keys to Chinese"

DESCRIPTION: " Tab article about Acer exhibit

CONTACT: Cary Barbor

PUBLICATION: THE BOSTON HERALD

CIRCULATION: 355,494

DATE: December 29, 1989

HEADLINE: "Young Einsteins"

DESCRIPTION: Robot Building Workshop item in What’s
New section

CONTACT: Michael Ryan

PUBLICATION: THE VIRGINIAN PILOT (NORFOLK, VA)

CIRCULATION: 144,224 :

DATE: " December 18, 1989

HEADLINE: "Silicon Santa’s gift bag"

DESCRIPTION: NY Times reprint

CONTACT: Peter Lewis

PUBLICATION: WATERTOWN SUN

CIRCULATION: ’ 4,200

DATE: December 20, 1989

HEADLINE: "Vacation Week"

DESCRIPTION: Item about Invention Days

-PUBLICATION: INFORMATION AND COMPUTERS MAGAZINE
(TAIVAN) '

DATE: December 1989

DESCRIPTION: Extensive feature article about the
Museum

CONTACT: Hank Hsu



6/Media Summary

TELEVISION/FILM

PROGRAM: "WELCOME TO BOSTON"

NETWORK/STATION: British Airwvays

AUDIENCE: All British Airvays flights landing at
Logan beginning December 1, 1990

DATE SHOT: October 18, 1989

DATE AIRED: Beginning December 1, 1989

CONTACT: Jack Casement, Video Producer

DESCRIPTION: Museum featured as a Boston
highlight

RADIO

PROGRAM: DATELINE: AMERICA

NETWORK/STATION: CBS RADIO

AUDIENCE: 141 markets across the United States

DATE SHOT: November 2, 1989

DATE AIRED: Dec. 9, 1989

CONTACT: Dick Stapleton

DESCRIPTION: Charles Kuralt piece on the Museum--
Oliver Strimpel interview

JANUARY 1990

Total circulation of all placements: 1,857,371
Electronic impressions for the month: 16,292,000

PRINT HIGHLIGHTS

PUBLICATION: THE NEW YORK TIMES

CIRCULATION: 1,068,217

DATE: January 7, 1990

HEADLINE: "What’s doing in Boston"
DESCRIPTION: Mention of Museum in travel piece
CONTACT: Constance L. Hays

PUBLICATION: MASS HIGH TECH

CIRCULATION: 37,000

~DATE: January 1, 1990

HEADLINE: "Shake the Blahs by buying High Tech toy"
DESCRIPTION: Museum shop highlighted

CONTACT: Allison Bell

PUBLICATION: THE MUSIC AND COMPUTER EDUCATOR
CIRCULATION: 21,339

DATE: January, 1990

HEADLINE: "Hands on Learning"

DESCRIPTION: Piece on Kids Fair with photo



7/Media Summary

PUBLICATION:
CIRCULATION:
DATE:
HEADLINE:
DESCRIPTION:

CONTACT:

PUBLICATION:
CIRCULATION:
DATE:
HEADLINE:
DESCRIPTION:
CONTACT:

PUBLICATION:
CIRCULATION:
DATE:
HEADLINE:
DESCRIPTION:
CONTACT:

PUBLICATION:
CIRCULATION:
DATE:
HEADLINE:
DESCRIPTION:
CONTACT:

PUBLICATION:
CIRCULATION:
DATE:
HEADLINE:
DESCRIPTION:

PUBLICATION:
CIRCULATION:
DATE:
HEADLINE:

DESCRIPTION:

MASS HIGH TECH

37,000

January 15, 1990

"The Searchers:You’ll still need us"
Rebuttal of Gilder’s Breakfast Seminar
predictions '

Judith Sovner Ribbler

MASS HIGH TECH

37,000

January 15, 1990

"Think before tossing old books, files"
Collectable computer memorabilia
Allison Bell

BOSTON COMPUTER CURRENTS

45,000

January 1990

"Bi-lingual PC on Permanent Exhibit..."
Article about Acer opening

Peggy Zientara

CHILDSPLAY

40,000

January/February 1990
"Kids Computer Fair"
Short mention of the Fair
Robin Cossin

BELMONT CITIZEN-HERALD

7,015 (weekly)

January 4, 1990

"Poduska appointed overseer"

Bill Poduska appointed to hospital board

BANGOR (ME) DAILY NEWS

93,675

January 13, 1990

"Computer Museum of vintage robots and
Batman game"

Article summing up Museum activities



8/Media Summary

PUBLICATION:
CIRCULATION:
DATE:
HEADLINE:
DESCRIPTION:
CONTACT:

PUBLICATION:
CIRCULATION:
DATE:
HEADLINE:
DESCRIPTION:

PUBLICATION:
CIRCULATION:
DATE:
HEADLINE:
DESCRIPTION:

PUBLICATION:
CIRCULATION:
DATE:
HEADLINE:
DESCRIPTION:

PUBLICATION:
DATE: )
HEADLINE:
DESCRIPTION:
CONTACT:
TELEVISION

PROGRAM:

NETWORK/STATION:

AUDIENCE:
DATE SHOT:
DATE AIRED:
CONTACT:
DESCRIPTION:

PROGRAM:

NETWORK/STATION:

AUDIENCE:
DATE SHOT:
DATE AIRED:
CONTACT:
DESCRIPTION:

PC MAGAZINE

375,400 (bi-weekly)

January 16, 1990

"William F. Zachmann"

Mention in Zachmann’s predictions column
William F. Zachmann

BOSTON COMPUTER CURRENTS

45,000

January 1990

"Calendar"

SIGGRAPH animation listed in Calendar

MASS HIGH TECH .
37,000

January 1, 1990
"Read Chinese"
Acer item

WAKEFIELD DAILY ITEM

7,100

January 17, 1990

"Kids Computer Fair a fun time for all"
Story about Kids Fair

THE JERUSALEM POST MAGAZINE (ISRAEL)
January 12, 1990

"Museum of the Very, Very New"
Feature article on the Museum

Lev Bearfield/Matthew Nevisky

CBS EVENING NEWS WITH DAN RATHER

CBS (Channel 7)

13,900,000

January 30, 1990

January 30, 1990

Allen Alter, Producer CBS (N.Y.)

Gwen Bell comments on AT&T laser computer

CBS THIS MORNING

CBS

2,392,000 households

January 5, 1990

January 19, 1990

Gordon Rothman, Producer

Visit by blind girl as part of feature
story on Partners for Disabled Youth
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FEBRUARY 1990

Circulation to date: 2,732,057

PRINT HIGHLIGHTS

PUBLICATION: US NEWS AND WORLD REPORT

CIRCULATION: 2,231,951

DATE: February 12, 1990

HEADLINE: "Computing’s Bright Future"

DESCRIPTION: Museum’s Tinkertoy Computer open and
closes story on optical computer.

CONTACT: William Allman

PUBLICATION: BOSTON GLOBE CALENDAR

CIRCULATION: 500,106

DATE: February 15, 1990

HEADLINE: "Time Qut for Mind, Body and Soul"

DESCRIPTION: Item about Smart Machines and SIGGRAPH

Animation
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MEDIA COVERAGE OF THE COMPUTER BOWL 1990

Circulation total to date for The Computer Bowl: 594,173

PUBLICATION: MASS HIGH TECH

CIRCULATION: 37,000

DATE: November 20, 1989 .

HEADLINE: "In This Corner"

DESCRIPTION: Story announcing Bowl

PUBLICATION: STUART ALSOQP’S PC LETTER

CIRCULATION: 1,000 Industry insiders

DATE: December 13, 1989

HEADLINE: "Research and Developments: Party Time"

DESCRIPTION: Bowl story

CONTACT: Stuart Alsop

PUBLICATION: INFORMATION WEEK

CIRCULATION: 148,146

DATE: January 1, 1990

HEADLINE: "Computer Bowl II"( In "Micellany")

DESCRIPTION: Story previewing Bowl

PUBLICATION: MARKETING COMPUTERS

CIRCULATION: 20,600 (MONTHLY)

DATE: December 1989

HEADLINE: "When East meets VWest"

DESCRIPTION: Preview of Bowl

CONTACT:

PUBLICATION: COMPUTER MAGAZINE

CIRCULATION: 78,000

DATE: January 1990

HEADLINE: "Computer Bowl II--Let the chips fall where

: they may"

DESCRIPTION: Bowl story in Update section

CONTACT: Steve Wilcox

PUBLICATION: TECHMART LETTER

CIRCULATION: 8,000 Corporate professionals

DATE: February/March/April 1990

HEADLINE: "Techmart to host live Satellite Broadcast
of Computer Bowl"

DESCRIPTION: Bowl story about teams and event

CONTACT: Marcia E. Jaffe
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PUBLICATION: SAN JOSE (CA) MERCURY NEWS

CIRCULATION: 308,427

DATE: February 14, 1990

HEADLINE: "Nerd vs. Nerd"

DESCRIPTION: Bowl photo and item in Ron Wolf’s Column

CONTACT: Ron Volf
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CIRCULATION: 355,355

BUSINESS

BRIEFCASE

COMPUTER MUSEUM: The Boston Com-

puter Museum yesterday promoted its curator to
executive director, ending a g
lengthy nationwide search. Oliver §
B. R. Strimpel's first assignment
will be to assemble the museum’s
next big exhibit, a giant “"walk-
through™ computer that will open
in June. Strimpel is responsible
for assembling a collection of vin-
tage robots, an animation theatre
and dozens of interactive com-

puter displays. Strimpel came to P
the museum from London in 1984
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THE BOSTON GLOBE .
CALENDAR SECTION 43
FEBRUARY 15, 1990

By Wendy Nardi
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School's out but learning doesn t stop.
Here are treats for the little gray cells.
Smart Machines is a permanent ex-
hibit at the Computer Museum where
visitors of all ages can learn about robots
* and artificial intelligence. Play chess,
compose music and study the history of
robotics. This. .weekend see the,."SIG-
GRAPH Animation Festival,” 90 minutes
-of computer-animated. videos selected
from around the world.. Friday 5-9 p.m.,
‘Saturday through Monday 11 a.m.-5 p.m.’
300 Congress St., Boston. Tuesday
through Sunday and Monday holidays 10
a.m.-5 p.m., Friday 10 a.m.-9 p.m. Admis- .
sion: $5, elders and students $4. under 5 -
“free. Telephone 426-2800. -
. Dinosaur Days revnsxts prehistory
"with storytelling, crafts and exhibits at
Blue Hills Trailside Museum. Families
can play games, “track” the ancient rep-
'tiles and learn fossil-lore each weekend in
. February and during the upcoming school
vacation week. Hours: 10:30 a.m.4 p.m.
1904 Canton Ave., Route 138, Milton. Ad-
‘mission: $2, ages 3 to 12 and elders $1.
, Crafts fee 50 cents. Telephone 333-0690.
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CIRCULATION: 1,068,217

THE NEW YORK TIMES
JANUARY 7, 1990
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WHAT’S DOINGIN

. Boston

\

zens; $2 for l-year-olds and free for
babies. Open 10 A.M. to 5 P.M. Tues-
day to Sunday, until 9 P.M. on Friday.

The Computer Museum, also at 300
Congress Street (617-423-6758 for a
recording or 617-426-2800), is one of
the city's newest museums. Last
month it opened a bilingual computer
exhibit featuring a system that uses
the English alphabet -and Chinese
characters. Admission: $5, $4 for stu-
dents and senior citizens; children
under 5 free; Tuesday to Sunday.’

A glimpse of old Boston is offered
at the Society for the Preservation of
New England Antiquities, 141 Cam-
bridge Street (617-227-3956). The soci-
ety gives guided tours of the Harrison
Gray Otis House. Admission is $3,

"$1.50 for children. Tours begin on the
hour. Open Tuesday to Friday from
noon to 5 P.M. and Saturday from 10
AM.to5 P.M. ’

At the Museum of Afro American
History, 46 Joy Street (617-742-1854)
on Beacon Hill, the main attraction is
the African Meeting House, a re-
stored church that was a center for
abolitionists and champions of wom-
en’s rights in the mid-19th century.
Guided tours describe construction of -
the church by black artisans and its
emergence as the black Faneuil Hall.
Its role in the Civil War, where the
members of the 54th Massachusetts
Regiment gathered to enlist, is also
described. A bas-relief memorial to
the regiment by Augustus Saint-Gau--
dens is on the other side of Beacon
Hill overlooking the Boston Common.

The church is one of 15 sites on the
1.6-mile Black Heritage Trail, a walk-
ing tour of the black community on
Beacon Hill and outlined in a bro-
chure available from the museum.
Admission is free; hours are 10 A.M.
to 4 P.M. Tuesday to Friday during
the winter and spring.

’l}? John F. Kennedy Library in
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THE NEW YORK TIMES, TUESDAY, DECEMBER 5, 1989 ..

PERSON AL COMPUTEBS

By PETER H.LEWIS

T can be frustrating to shop for
holiday gifts for the kind of
people who read this column.
What they really need is new,

socks and cologne, but what they real-
ly want is 4 megs worth of 100-nano-

J| second, 4-megabit RAM chips or an

accelerator board.

Loved ones who try to shop for
' computer aficionados do so in con-
stant fear of making some gross tech-
nical faux pax
v So here comes Silicon Santa to the
/rescue with some last-minute shop-

ping tips. This week Santa will focus
on hardware and novelties, next week
on software.

In ascending order of cost, we
would begin with a can of compressed
air (about $4 in photography stores),
which is handy for blowing dust bun-
nies out of .the delicate insides of
computers. This gift might prompt

.1 the user to clean the computer for the

first time in years.

T-shirts that read <‘Caution, 1
Byte” or carry computer-generated
fractal designs are $10 to $14 from the
Computer Museum Store, 300 Con-
gress Street, Boston, Mass., 02210,
telephone (617) 426-2800, extension
307. Call for a free catalog that in-
cludes other items, ranging from ro-
bots to slide-rule tie bars.

Our favorite headgear this year is
the Prophead Beanie or Cap ($14.95),
a stylish multicolored headpiece with

‘1 a spinning propeller on top that im-

mediately identifies your favorite
person as a computer whiz. In sizes S,
M, L, and XL, from the Computer
Giftware Company of Glendale,
Calif., (800) 543-7326; in California,
(818) 500-7857.

Computer Giftware also offers a
wide selection of other novelties, in-
cluding beverage coasters that re-
semble 3.5-inch diskettes ($14.95 for a
set of 5ix); a solar-powered electron-
ic calculator disguised as a diskette

. (319.95), and a variety of mouse pads
($14.95), which provide greater trac-
tion for a computer’s mouse pointing
device. A mouse pad with a marble or

‘hardwood design would add some ele-
gance to the desktop. For $3 more,
there are Bachelor Pads (with a mod-
el in a bikini) and Bachelorette Pads
¢with a volleyball-playing hunk.)

Far more practical is the KB Pil-
low, a $29.95 {lat-topped beanbag that
lets the user rest the keyboard on the
lap, instead of on the desktop (assum-
ing, of course, that the computer has
a detachable keyboard). The KB Pil-
low comes in blue or gray, also from
the Computer Giftware Company.

[ J
For shoppers with a lot more mon-
ey to spend, the choices get more
interesting.
Many people have asked where
they can find a replacement key-
board for the PC with the function

Tips From SlllCOIl Santa

' Stuart Goldenberg

keys on the left, where nature intend-
ed them to be. Search no more.
Northgate Computer Systems Inc,, at
(800) 526-2446, makes the Ommkey
101 and sells it for $99. *,
Increasingly, 1.B.M.-style compul-
ers are adopting a graphical user
interface, replacing typed commands
with cute little pictures and menus.
To take advantage of this, your loved
one needs a mouse or a trackbadll,
both of which plug into a connector on
the PC. Our favorite rodent is the
Serfes 400 ($150 list price when bun- -
dled with the Paintbrush prograim,
$200 bundled with Windows/286)
from the Microsoft Corporation,
(800) 426-9400. :
With a handheld scanner from Lo-
gitech Inc. (800) 231-7717, any PC or
Mac user can capture images (rom

Advice on hardwaré
and novelties for thxs
year’s stocking. -

paper (or even a tattoo from some-
one’s arm) and store them for com-
puter use. The images must be four
inches across or narrower; for wider
images, a flat-bed or sheet-feed scan-
rer is needed. The hand-held Scan-
man Plus, for the 1.B.M. PC, has a list
price of $339; the Scanman for Macin-
tosh lists at $499.

CD-ROM technology is becomtng
practical for many computer uses,.
and one of the more intriguing CD-
ROM readers is the NEC Intersect
CDR-35.($599 list price, plus $199 for
an LB.M. interface or $99 for the
Macintosh interface), from NEC
Technologies Inc., (312) 860-9500. The
three-pound unit comes with a bat-
tery, allowing it to work with portable
computers.

At the high end of our shopping hsl
the four-page-a-minute HP LaserJet
HP (81,495 list price) is the first laser
printer to crack the $1,000 barrier at
some discount stores. Also, Epson
America Inc. recently reduced the
list price of its six-page-a-minute
ETL-6000 laser printer to $1,499, ag-
gressively competing with the slower
HP printer. In a special offer, those
who buy the Epson before Dec. 31 will
get a coupon that allows them to buy
a copy of Ultrascript PC, a clone of
Adobe Postscript, for $39.95. The soft-
ware normally sells for $195.
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WEEKLY 140,000

 CIRCULATION: 148,146
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East Coast computer industry’s brightest techno-
philes will challenge a West Coast team trying to
unseat them at this year’s Computer Bowl.

Hosted by The_Computer Myscum and underwrit-
ten in part by the Association for Computing Machin-
ery, the reigning East Coast champs will be led by team
captain Patrick J. McGovern, founder and chairman of
the International Data Group. McGovern plans to take
a decidedly militaristic approach, comparing his “bril-
liant war plan” to that of World War Il hero Gen.
Douglas MacArthur. McGovern’s counterpart, West
Coast team captain and venture capitalist John Doerr,
has taken a more brazen tact, claiming that “leadership
in computing has moved west.”

Each team is armed with five players, all of whom
add vast industry expericnce to their repertoire in
attempting to answer questions in a contest of comput-
er knowledge and trivia, with questions such as “What
computer co-starred with Robert Redford in the film
Three Days of the Condor?”” The award-winning PBS
television series Computer Chronicles will feature the
Bowl nationwide in two broadcasts and beam a live
satellite feed to the West Coast.

If you care to pit your computer knowledge against
the participants, send $3 in a stamped, self-addressed
envelope to: The Computer Bowi, The Computer Mu-
seum, 300 Congress St., Boston, Mass., 02210.

By the way, Redford’s co-star was the DEC PDP-11.

N 0 n April 27 at the World Trade Center in Boston, the

By o FITTIT

— InformationWEEK — Page 2&/-\
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1. Tile Panel
2. Technical Specifications
3. Credit

3 Pansl
4. The Information Machine
4. l? Bil of Informaution

8. Power Supply
8. Power Plug
10. Molherbourd
11. Video Board
12. 10 Bus

16. System Clock
37, Central Processing Unit (CPU)

The Walk-Through Computer




Executive Committee Meeting Minutes - February 2, 1989

Present: Ed Schwartz, Nick Pettinella, David Donaldson,
Jim McKenney, Gardner Hendrie, Oliver Strimpel,
Gillian Ley

Compiled by Gillian Ley

FINANCTALS

The folloving areas are all ahead of budget: admissions 7%, the store
33%, and functions 24%.

REVENUES

General Capital, which is all capital excluding exhibit funding, is at
$34,000 vs a projected $35,000 for the six months ending December 31.

The total Capital year to date is $51,312 with $41,418 in outstanding

pledges from prior years.

EXHIBIT FUNDING

Funding for the Walk-Through Computer is now at $827,000. Since the
last Executive Committee meeting the Museum has received funding from
Kensington and a check has been promised by Cirrus Logic. Lotus, and
Maxell both have outsanding pledges for the Walk-Through. Milestones
is nowv funded at $415,000; no new grants have come in since the last
meeting.

Oliver asked the Committee’s approval to spend any excess dollars
raised for the WIC on further expansion of the exhibit. Jim McKenney
and Dave Donaldson both expressed some concern with that. They felt
that excess dollars should be put aside to be used for maintenance of
the WTC or to shelter additional Walk-Through related aspects of the
operating budget. The Committee did not approve this request. Oliver
was encouraged to continue fundraising and as more money comes in they
will decide what portion will go back into the exhibit and what will
be used for maintenance.

GRANT WRITER

The Committe reviewed Oliver’s proposal for a Grant Writer and
approved the hiring.

CASH FLOW

The Committee reviewed cash flow charts that were prepared by Nick
Pettinella. Oliver reported that if Admissions, Functions, and the
Store continue to do well the Museum will be $20,000 over budget by
the year end. It appears Capital will be $180,000 below the budget at

Pg. 1
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year end. This shortfall will be partly offset by better than budget
performance in admissions, store, and functions.

Ed Schwartz asked Oliver if it was possible for the Musuem to raise
admissions. Oliver felt at this point in time it is more important to

‘raise attendance but he will look into it. He also reported that a

nev incentive program is being implemented for interpreters to sell
memberships. Gardner Hendrie mentioned that more signage is needed at
the admissions desk.

BOSTON COMPUTER SOCIETY

The Committee approved the Computer Museum/BCS Discovery Center
agreement.

VALK-THROUGH DEVELOPMENT

The fabrication of the exhibit is going well. A programmer has joined
the WTC staff. Paracomp, a California based software company, has
donated the services of an animator for 6 weeks. We are also trying
to get a person from Lotus to work with us for 2-3 months to also
help.

COMPUTER CLASSICS

The Computer Classics temporary exhibit will open on February 12th.
This exhibit will £ill the "history gap" between the replacement of
SAGE, UNIVAC, Timeline and Cray exhibits by WTC and the 1991 opening
of "Milestones of a Revolution".

BUDGET

The budget process for next year has begun. The qualitative goals
will be developed in February, revised in March, a preliminary budget
in April, and Final budget in May.

FEBRUARY BOARD MEETING AGENDA

The Committee reviewed Oliver’s agenda for the February Board Meeting
and suggested some changes.

NOMINATING COMMITTER

The Committee requested for the next meeting to review which Board
Members’ whose terms are ending soon.

Pg. 2



DEVELOPMENT REPORT TO EXECUTIVE COMMITTEE

Jan Del Sesto reported that she and Gardner Hendrie met with
Development staff and Development Committee Chairs to discuss progress
to date and future plans.

Annual Fund is ahead of budget. Corporate Membership has reduced its
goal to $150,000 from $188,000. The Corporate Membership Committee is
personally calling renewing members and asking them to renew at the
next level. Individual Membership Committee will be holding a
membership phonathon in March. The Bowl has reached half of its goal
with revenues. The Capital Campaign Committee has not been an active
comnittee. There will be letters sent from Gardner Hendrie to
individuals and corporations with oustanding pledges.

Pg. 3
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The Computer :Museum EXECUTIVE COMMITTEE

Minutes from 10/18/89 Meeting

Compiled by Gillian Ley

Present: Lynda Schubert Bodman, Dave Donaldson, Ed Schwartz, Paul
Severino, Gardner Hendrie, Nick Pettinella, Bill Poduska, Oliver
Strimpel, Gillian Ley, Gwen Bell, Janice DelSesto, Adeline
Naiman.

REPORT ON CURRENT HAPPENINGS AT THE MUSEUM

Exhibit Funding

Oliver reported that the Museum has received major funding for
two exhibits. The Museum has been awarded $250,000 from the
Sloan Foundation for the Walk-Through Computer, $40,000 from AT&T
also for the Walk-Through Computer, and $100,000 and 15 PS/2's
from IBM for the Milestones of a Revolution exhibit.

Attendance

September was 11% ahead of budget and August was 29% ahead. As
of October 15, 67% of the month’s budget was reached. Oliver
suggested that the Siggraph Art Show and the Smart Machines
exhibit, coupled with good PR early in summer was responsible for
the high attendance.

Financials

The store and functions are ahead in earnings. Oliver explained
that the new store manager has really turned things around.
Unfortunately, we are still behind in Corporate and Individual
Membership. Oliver attributed the latter to the vacant
Membership position.

Staff

Oliver announced that a job offer has been made for the
membership coordinator position. There is a second choice in
case the first offer does not work out. Interviews for the
Director of Marketing position have begun and several strong
candidates have been seen.

The Museum has started off-site meetings with department heads.
Education plans and development plans have been addressed.
Oliver expressed concern that not enough new grants were being
placed into the "development pipeline". The development
department needs more help both from Board to provide new
prospects and contacts and from the staff to provide specific
materials for proposals. He said we need more events like the
Walk-Through Computer Dinner Mitch Kapor is hosting and the
California cultivation events. Oliver also suggested that we
might need a grant writer.



Ed Schwartz brought up the issue of time management in the
Development department and the problem of the Museum spending a
lot of time on various projects for limited or few results. Dave
Donaldson mentioned that Jan DelSesto has only been with the
Museum for 7 months and that to see real results we need a
minimum of 12 months. Linda Bodman asked who handled the IBM and
the Sloan Foundation relationships. Ed Schwartz explained that
the IBM gift was the result of a 3 year effort mainly by Joe
Cashen and Oliver. The Sloan relationship was handled mainly by
Oliver.

The Boston Computer Society

Oliver is working on an agreement with the BCS in which the
Museum would take on the project with financial support from the
BCS. The Discovery Center would be a joint project of the CM and
the BCS. Oliver asked if this issue should be on the agenda of
the next Board meeting. Gardner felt that the Discovery Center
should be on the agenda for the next Board meeting. Ed preferred
that the item be added to the agenda only if there is progress to
report on an agreement following the meeting scheduled for
October 30.

Exhibit Kits

Oliver reported that the Franklin Institute and the Technology
Center of Silicon Valley have ordered kits. He also reported
that plans with the Walk-Through are going well and the project
is still on track for a May/June opening.

SEPARATING RESTRICTED FROM OPERATING CASH

Oliver and Nick Pettinella explained the Projected Cash Flow
Summary prepared by Mark Allio. Oliver explained that the
Executive Committee needs to determine if the operating funds can
borrow from restricted funds. Ed Schwartz felt that there should
be a way for the Executive Committee to track the funds that come
in. He also said that he felt funds should not be borrowed
unless special arrangements are made. The general consensus was
that each month a request should be made to the Executive
Committee for funds to be borrowed if needed. To help track the
cash balance, a bar chart showing the monthly cash balance in the
operating fund, in the restricted fund, and combined operating
and restricted will be prepared. A separate bank account for
restricted funds will be set up.

LONG RANGE PLANNING

Gwen Bell asked the Executive Committee to approve her plans to
begin a proccess for long range planning. She wants to focus on
1) the organization as a whole and 2) the site and location.
Gwen suggested she start by looking at other museum plans and
finding a co-chair to assist her. Bill Poduska felt this was a
good idea and supported Gwen’s proposal as did the rest of the
Committee.



DEVELOPMENT

Jan addressed the areas of concern for the development department
as follows: Corporate Membership and Individual Membership. Jan
also attributed the current shortfall to not yet having a
Membership Coordinator. Ed Schwartz said that he felt it was
necessary for the Committee to have a better understanding of how
Jan spends her time. Jan explained that because the development
department is so under-staffed she has to constantly reprioritize
tasks. She has spent a great amount of time motivating Committee
Chairs. Jan also mentioned how important it is for Board members
to take on responsibilities. This alleviates work for the Museum
staff. Jan also said that in the coming months she would be
concentrating on membership, capital campaign and general
operating proposals.

AGENDA FOR THE NOVEMBER 3 BOARD MEETING

The draft agenda for the November Board meeting was reviewed and
some changes were made. Lynda Bodman suggested that the Museum
send out as much briefing material as possible before hand. She
felt that future meetings should encourage more conversations and
input from Board members. Paul Severino agreed with this and
said it was time to set a new tone to the Museum Board meetings.
Bill Poduska suggested that the next meeting should be reviewed
at the end to see if the changed form, paticularly the focus
groups, has helped.

EDUCATION

Adeline focused on four areas: 1) Internal operations(including
interpreter training and tours) 2) Special Programs in the
Museum(including teacher training) 3) Outreach 4) Bringing the
Museum to general public. Under these four areas were many
subgroups like college liasions, funded internships, lecture
series, educational networking, and teacher training.

Paul Severino brought up his concern that since the education
department is comprised of only 2 people that maybe the list of
objectives should be more focused. He felt that when there is a
limited staff and you don’t focus enough you don’t accomplish
much at all. Adeline agreed that there is a lot to do but feels
the education department has the resources (volunteers,
connections) to accomplish the tasks.

Lynda Bodman was concerned that Adeline’s plan was too regionally
focused as oppossed to nationally or internationally. Lynda felt
that Adeline could be doing more in the way of cultivation for
the education department. Linda pledged $5000 to encourage the
start of national outreach by the Museum.



The Computer Museum EXECUTIVE COMMITTEE

Minutes from 11/15/89
Compiled by Gillian Ley

Present: Gardner Hendrie, Lynda Schubert Bodman, Ed Schwartz, Jim
McKenney, Dave Donaldson, Nick Pettinella, Oliver Strimpel,
Gillian Ley.

EXHIBIT FUNDING

Oliver reported that the Museum has been awarded a grant from NEH
for its Milestones Exhibit. Intel Corporation just awarded the
Musuem $50,000 for the Walk-Through Computer exhibit. The Walk-
Through is now fully funded, having surpassed the goal of
$800,000. Additional funding which may still come in for the
Walk-Through will be used to fund ongoing maintenance and other
related overhead costs as well at to improve the exhibit. Ed
Schvartz requested for the next meeting that a hand out be
prepared that will show funding for each exhibit.

The Milestones of a Revolution exhibit is now over the half way

mark with over $400,000 in hand. Jim McKenny suggested that the
Executive Committee spend some time developing polices that will
determine how funds for exhibits will be allocated.

Oliver also reported that grant proposals for $10,000 from AAAI
and $25,000 from the Hearst Foundation for Exhibit Kits have been
sent out.

ATTENDANCE

The October attendance was just under 5,800, 15% more than last
year. With the exception of a 30-40% surge in July and August
last year, an underlying trend of 15X appears to be holding.

Thus far, November is further ahead in dollars than in visitors.
Oliver said this is due to the average visitor paying more,
because school groups (who pay less) are smaller this year. Once
a Marketing Director is hired, the issue of boosting group tours
can be focused on.

FINANCIALS

For the first four months of this fiscal year the three income
producing areas; admissions, the store, and fuctions have been
ahead of budget. Contributions are behind budget, however most
of the budgetted contribution income lies in the tail end of the
fiscal year. Membership is also behind budget. Jan has a new
Membership Coordinator starting December 4 who will address this
issue.

CASH FLOW

During the last Executive Committee meeting there was discussion
of formal separation of restricted and unrestricted funds.
Oliver brought this topic up for further discussion. Jim
McKenney suggested we call all accounts "Funds". There will be



Operating Funds which will include maintenance, and education
grants. Then there will be the Capital Fund which will include
exhibits and special rooms like a gallery. The general sentiment
vas that new termonology needs to be developed to explain the
Museum’s funding.

DEVELOPMENT

Oliver reported that the Annual Fund Phonathon reached its goal
of $25,000. He also thanked Dave Donaldson for his contribution
of $5000. Oliver reported that Jan will soon convene a Capital
Campaign Committe comprised of Executive Committee members and
others to spear-head the Capital Campaign effort. Oliver handed
out a list showing existing pledges and a list showing the Board
and Trustees and their recent giving history.

Gardner mentioned that another Development Committee meeting will
be set up for all the Committee chairs to get together.

COMPUTER BOWL

Oliver handed out a schedule of sponsorship levels for the Bowl
produced by Jan. Ed said he felt strongly that those who
sponsored the Bowl last year should be contacted to do so again
this year. Oliver said that he was concerned at the rate of
progress with the Bowl. Ed requested that for all future
Executive Committtee meetings there should be a progress report
on the Bowl.

COMPUTER DISCOVERY CENTER

Ed had asked Oliver to prepare a document explaining the formal
agreement between the BCS and the Computer Museum. Ed asked the
Committee for their opinions on the document which was followed
by an in depth discussion on the proposed agreement Ed then
mentioned the discussed timetable for both organizations to reach
agreement. He and Gardner said they would keep the Committee
informed as things progress.

REVIEV OF NOVEMBER 3rd BOARD MEETING

All members felt that the Break-out session was a good idea and a
good use of time. Ed Schwartz brought up that he felt that Irwin
Sitkin needed more help with the Nominating Committe. He want to
make sure the committtee starts working now, not next Spring.

Jim McKenny and Dave Donaldson felt that more aggressive people
vere needed on the Board to help get things moving. Ed suggested
that Irvin be given some guidelines of the type of board members
being sought.

The Committee meeting ended with a brief executive session.



THE COMPUTER MUSEUM - RXECUTIVE COMMITTEE MEETING

Minutes from December 13, 1989

Present: Gardner Hendrie, Ed Schwartz, Jim McKenney, Dave
Donaldson, Nick Pettinella, Oliver Strimpel, Jan Del Sesto, Gwen
Bell, Gillian Ley

Compiled by Gillian Ley

FINANCIALS

Functions
Functions were the strongest financial area in November they were
42% ahead of budget.

Store

The store was down 6% for the month due to the catalog going out
late but it has been up for the past couple of months. Ed
Schwartz asked if the store had begun marketing specific items to
corporate members as suggested by Lynda Bodman. This had not
taken place largely because there had not been a person in the
Membership position to handle the project.

Admissions

Admissions are behind in numbers of people visiting the Museum
but up in dollars. In November 5396 people visited which is 3%
behind budget but $2,000 or 7% ahead of budget. Oliver explained
he felt this was due to smaller school groups visiting the Museum
this year.

REVENUES

General Capital is behind $20,000 for the month. Oliver
attributed this to a gift from Owen Brown that was expected last
month but now is expected by the end of the year.

Exhibits

The Committee reviewed a handout showing the progress to date on
funding of the Musuems exhibits. The Travellers awarded the
Museum a grant of $30,000 for the Milestones of a Revolution
exhibit. Acer is a prospect for sponsoring the keyboard of the
WValk-Through. Quantum and BASF are also prospecets for the Walk-
Through.

CASH FLOW

Oliver reported that the Museum is doing worse than what was
predicted last month. Gardner expressed some concern with the
Museum trying to "catch up" on the budget. He felt another



course of action is necessary. Oliver expressed a real need for a
full time grant writer. Nick Pettinella suggested hiring a
consultant. Oliver will return with his action plan on this
matter.

Oliver requested the Committees approval on borrowing from
capital to take care of operating. Oliver requested $36,000 for
December and an additional $50,000 contingency fund for January.
The Executive Committee approved this.

MARKETING DIRECTOR

There is a leading candidate for the Marketing Director position.
Oliver is now in the process of checking references and if they
all work out he will make an offer.

THE WALK- THROUGH COMPUTER
The opening date for the Walk-Through Computer has been scheduled
for June 21st and June 22nd to coincide with the Board meeting.

CALIFORNIA CULTIVATION EVENTS

The California visits were a success. Both Intel, and Sun
Microsystems are interested in a proposal from the Museum for
Walk-Through outreach.

NOMINATING COMMITTEE

The Executive Committee expressed a need for a process by which
the Nominating Committee can be guided. The Nominating Committee
should be seeking candidates that can fill particular roles and
have specific skills that are needed on the Board. Ed said he
felt long term and short term needs should be considered when
determining nominees. Dave Donaldson volunteered to be Vice
Chairman of the Nominating Commmittee to help with ideas and
support.

The January Executive Committe meeting will be held on the 24th
not on the 17th.
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~ Computer
" Museum

300 Congress Street
Boston, MA 02210

(617) 426-2800

Date: February 15, 1989
To: Board of Directors

Fr: Hal B. Shear, Chairman
Annual Fund Committee

Re: Progress and future plans

In the last five months, the Annual Fund Committee met to develop
its course of action for the FY90 Annual Fund. The Annual Fund
began with a direct mail solicitation mailed out in early
November to 3,818 individuals. The mailing was followed up with

~ a three day phonathon staffed by Museum board members, staff, and

volunteers. $20,115 was pledged over the three nights. All
board members received a solicitation, as wvell as a request for
their participation in soliciting friends and or business
associates.

The committee met on January 31st, adding two new members, and
are vorking to keep the momentum of the past months and plan the
course of action for the next six months. A pledge reminder is
in the process of being sent out to all individuals with
outstanding pledges. A second direct mail solicitation is
scheduled to be mailed out the last week in February. The letter
vill be sent to all individuals who did not respond to the
November solicitation and to two nevw mailing lists that the
Museum has never solicited.

A second phonathon will be held at the end of March. The
committee is currently trying to locate a site and recruit
volunteers. Board members who have not yet responded will be
asked again for friends or associates whom they would be willing
to solicite. Appropriate prospect lists will continue to be
developed by Museum staff, board, and committee members. The
committee and staff will begin preliminary work on a Museum
Annual Fund brochure for the next fiscal year. Newv members will
continue to be added to the committee.

ANNUAL FUND COMMITTEE

Hal B. Shear, Chairman

Research Investment Advisors, Ltd
Anthony Pell

Pell, Rudman and Co., Inc

Paul Severino

Vellfleet Communications

Judith Sovner Ribbler

Searchline Associates, Inc.
Steven Golson

Independent Consultant
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ANNUAL FUND TOTALS AS OF 2/15/90

NOVEMBER DIRECT MAIL SOLICITATION PHONATHON NOVEMBER

Total- $6,880 Total - $3,860

Receivable Matches- $1,025 Receivable matches - $275
Total w/ matches - $7,905 Total w/ matches - $4,135
DECEMBER DIRECT MAIL SOLICITATION PHONATHON DECENBER

Total - $14,061 Total - $12,415

Receivable matches - $2,875 Receivable matches - $3,425
Total w/ matches - $16,936 Total w/ matches - $15,840
JANUARY DIRECT MAIL SOLICITATION PHONATHON JANUARY

Total - $3,220 Total - $605

Receivable matches - $250 Receivable matches - 0
Total w/ matches - $3,470 Total w/ matches - $605
FEBRUARY DIRECT MAIL SOLICITATION PHONATHON FEBRUARY

Total - $150 Total - $O

Receivable matches - $0 Receivable - $0

Total w/ matches - $150 Total w/ matches - $O
DIRECT MAIL TOTALS PHONATHON TOTALS

Received - $24,311

Receivable matches - $4,150% Total pledged - $20,115
Total w/ matches - $27,561 Matches - $3,600

Pledges w/ matches - $23,715

Received - $16,880
Receivable matches - $3,700

Receivables w/out matches - $3,235
Receivable matches - $3,700

_ Total receivable - $6,935

OVERALL ANNUAL FUND TOTAL

Total received as of 2/14/90 - $49,806

Total receivable - $10,140 (includes matches and pledges)

GOAL: $100,000 RECEIVED TO DATE: $49,806 RECEIVABLE TO DATE: $10,140%

* Figure nov includes $200 in matches from July - October



ACTIVITY FOR FY91

1. Exhibits at Museum

One major new permanent exhibit opening
- Milestones or CDC

Two special temporary exhibits
- SIGGRAPH Art Show (September-December)
- Other to be determined, perhaps new educational resource ctr

2. Exhibits outside museum

Establish Exhibit Kit Program

Start work on a travelling exhibit, perhaps exhibit on CAD with
Cooper-Hewitt Museum.

3. Public Programming

+ Low effort
- build your own robot
- lego/logo workshops
- vacation week programs
- more to be determined

» More effort
- lecture series - 3 series of 3-4 lectures (proposal in the
works)
- Kids Computer Fair
- more to be determined, possibly along lines of national
contest or science fair style event

FY91 Activities 2/27/90 page 1



4. Publications and Materials

NEWS

Annual

Quarterlies?

WTC Outreach

-  book

- video

- educational activities kits
- souvenir catalog

Increase percentage of collection visible

« external loans
 internal visible storage

Buil llection into area f current weakness

» increased proactive collecting (less reactive collecting)

Intern

* Develop a listing of the archive collection and make available to
interested parties.

FY91 Activities 2/27/90 page 2



TRICS FOR FY91 BUDGET

1. Percentage of operating budget that is earned (store,
functions, admissions, kits sales, etc) revenue.

This is projected to be 40% in FY90.

2. Operating cost per visitor.
This is around $15 in FY90. $10 is closer to the average for the
ASTC member museums. The best way to reach this figure is to
increase attendance.

3. Net Balance of the operating fund

This should balance or show a surplus. For FY90 we currently
forecast a $65K surplus.

4. Net balance of the capital fund
This should show a large surplus so as to grow the building and

endowment funds. Exhibits should be awash (including applicable
overhead and staff time).

FY91 Activities 2/27/90 page 3



Date: February 15, 1990
To: Board of Directors

From: Larry Brewster, Chairman
Individual Membership Committee

Re: Progress and Plans

FINANCIALS

Please note, all financials are effective through February 12, 1990.

FY89 Goal: FY89 Actual: FY90 Goal (Revised): FY90 Actual:
$67,000 $63,126 $59,000 ind. memb. $22,886 ind. memb.
$ 5,000 1library memb. $ 500 library memb.
$ 3,000 match funds $ 2,430 match funds

$67,000 TOTAL $25,816 TOTAL

FY90 Goal (Original):
$59,500 ind. memb.
$16,000 1library memb.
$ 6,000 match funds

$81,500 TOTAL

Please note that the FY90 goal has been revised. We have included the original
goal of $81,500 to be used as a comparison to the revised figures. These new
numbers do not include any money from new members solicited through either a
planned phoneathon or the institution of a new incentive program. It is our hope
that these two additional programs will contribute significantly to our bottom
line.



The year’s first six months’ financials are broken down below. Please note that
any positive difference in the numbers listed below and the year to date figure
listed above is due to donations made above the amount for membership level
renewvals.

July 1 - December 31, 1989

POTENTIAL ACTUAL NEVW
Indiv. 1lyr 284 159 36
($30.00) ($8520) ($4770) ($1080)
Indiv. 2yr 56 43 8
($50.00) ($2800) ($2150) ($400)
Student 24 3 10
($20.00) (5480) ($60) ($200)
Family lyr 71 39 23
($45.00) ($3195) ($1755) ($1035)
Family 2yr 6 4 4
($80.00) ($480) ($320) ($320)
Friend 52 40 3
($100.00) ($5200) ($4000) ($300)
Sponsor 14 13 1
($250.00) (5$3500) ($3250) ($250)
Patron 4 1 -0
($500.00) ($2000) ($500) (S0)

TOTAL $26,175 $16,805 $3,585



The following is a listing of POTENTIAL RENEVALS for January through June
1990.

January 1 - June 30, 1990

RENEVALS INACTIVE
Indiv. lyr 251 125
($30.00) ($7530) ($3750)
Indiv. 2yr 68 13
($50.00) ($3400) ($650)
Student 14 21
($20.00) ($280) ($420)
Family 1lyr 98 32
($45.00) ($4410) (1440)
Family 2yr 15 2
($80.00) ($1200) ($160)
Friend 58 12
($100.00) ($5800) (1200)
Sponsor 10 3
($250.00) ($2500) ($750)
Patron 2 3
($500.00) ($1000) ($1500)
TOTAL $26,120 + $9,870 = $35,990
Assuming 85% + 50% = $§27,137 revenues for renewvals
Renewal
Rate of

The TOTAL line represents 100% return on the next six months’ renewals, as
vell as recapturing 100% of the inactive members. The assumption line
represents a more realistic expectation of renewals and recouping inactive
members. From past experience, we believe that approximately 85% of
current members will renew and 50% of our inactive members can be
recouped. The addition of these two totals would move the year total much
closer to our goal for FY1990. Please note that members receive three
reneval reminder letters: the first notice is sent three months before the
membership expires, the second two months before expiration, and the third
one month before the membership expires. Memberships are considered
inactive if they have not renewed their membership within a month’s time
frame of the expiration date.



INDIVIDUAL MEMBERSHIP PROGRAMS

Efforts to date:

Phonathon: Since the phonathon was designed specifically for Annual Fund
solicitation, we were unable to gather the data or additional volunteers
to focus on renewal of membership. Thus, only twelve individual members
(@ $30.00) joined the Museum as a result of the phonathon efforts. A
phonathon specifically geared to membership renewal/recoup and new
solicitation is being planned for March.

High Level ($100 - $500) Individual Renewals: Eight letters (totaling
$1700 in potential renewal $) were sent to high level individual members.
Those members are Roger Glovsky, Tom Hall, Seiichika Katayama, Richard
Marino, Joseph Newcomer, Brendan Reilly, and George Storm. Tom Hall has

reneved since the letter was sent out. Mr. Hall renewed at the Patron
level ($500).

(Estimated revenue: $1,200)

Matching Funds: For FY90, we have received $885 in matching fund pledges.
To date, $765 of that $885 is still outstanding. Please note that the
majority of matching fund dollars listed in the first page "FY90 Actual"
financials are payments on matching funds that were made in FY89, but not
received until FY90.

PR/Marketing Efforts:

Classroom Computing: The Computer Museum’s "Memories Poster" will be
featured on the April cover of Classroom Computing (circ.: 80,000). A
description of the Museum and a pitch for membership will appear in the
magazine. The pitch offers a free "Memories Poster" to those who join the
Museum. Any results from this offer will not be evident until the last
quarter of the fiscal year.

(Estimated Revenue: $5,000)

Upcoming Efforts:

Library Membership: Within the next two weeks, letters will be sent out
to all public libraries in Massachusetts (382). Ve hope to increase our
library membership through this direct mail approach. We have had
interest in the past from individual libraries, however, they have never
been solicited as a whole. Ve are offering a special discount to first
time library members. Libraries who join the Museum before April 1, 1990
can do so at a price of $300 (instead of $500).

(Estimated Revenue: 17 @ $300 = $5,100)



California Members (West Coast): We plan to target individual members in
the California area by offering a discount on Computer Bowl tickets to new
members and lost members. This pitch will be made through and to
employees of corporations who have 1990 Bowl team members (HP, Apple,
etc.) and through industry newvsletters and the Techmart newsletter.

(Estimated Revenue: 100 @ $30 = $3000)

Soft*letter: We have obtained the 5,000 name database of subscribers of
Soft*Letter. We will use the list to solicit new members; initially we
plan to target Massachusetts and California.

(Estimated Revenue: 1% (50) @ $30 = $1,500)

Renewals and Inactives: We are preparing lists of all inactive members
and those who have not yet renewed membership for a phone solicitation
planned for the first week in March.

(Estimated Revenue: As stated on page 3, $27,137)
Financial Incentive Program: Ve will be instituting a financial incentive
program for Museum interpreters (guides) and store personnel to promote

nev member recruitment of visitors.

(Estimated Renewal: 5 per week, approx. 22 weeks left in FY9 = 5 x $30 x
22 = $3,300)



Date: February 15, 1990
To: Board of Directors

Fr: Laura Morse, Chairperson
Corporate Membership Committee

Re: Progress and Plans

FINANCTALS

Please note, all financials are effective through February 15,
1990.

FY89 Goal: FY89 Actual: FY90 Goal (Revised): FY90 Actual:
$172,500 $132,500 $150,000 $79,000

FY90 Goal (Original): $$ Committed:
$188,150 $22,500%

*Committed companies include Bank of Boston, Banyan, AMD, Price Waterhouse, Pell
Rudman, Raytheon, The Gillette Company, Eastech, and Unisys)

FY90 Goals: To Date:
New Members

30 @ $1,000 = $30,000 Synernetics
Vellfleet Communications
The Mathworks Inc.

5@ $3,000 = $15,000 Acer Inc.
3 @ $5,000 = $15,000 Adobe

AT&T
Renevals:

Potential Renewals (July-Dec. ’89) $57,000

Potential Renewals (Jan.-June ’‘90) $59,000

$106,000 TOTAL



The following companies have not yet renewed their memberships for FY 1990.

July 1 - December 31, 1989 Past Due Renewvals

Contact Organization Amount Renew Comments/FlUp

Villiam Meagher Arthur Andersen & Co. 1,000 11/89 Morse
Managing Partner

KC King Baybank Boston 1,000 12/89 Morse
Giles Mosher

Michael Nacey Bolt Berenak & Newman 1,000 9/89 Morse,
VP, Admin Macksoud to
call S. Levy

Ann LeClaire CLSI 1,000 11/89 Karash
Arun Gupta Data Ease 1,000 8/89 Pytka
President

Daniel Hosage DAVOX Corp. 1,000 10/89 Merrill

President and CEO

Mary Hegarty Manager Software Products 1,000 8/89 Parrish
User Group Coordinator

Bonnie Colantropo Boston Scientific, Inc. 1,000 12/89 Macksoud
(formerly Medi-Tech)
Stephen Coit Merrill Pickard Anderson 1,000 8/89 Bowl Sponsor
& Eyre
Ann Nason Microamerica 1,000 8/89 Merged with
Softsell,Merrill
to contact
T.J. McKiernan Moore Business Forms 3,000 9/89 Karash
VP, Sales & & Systems Division

Marketing



John Paul Nixdorf Computer

1,000

President, Nixdorf Computer Engineering Corp. (NCEC)

Steve Bischof Pfizer Pharmaceuticals
District Manager

Barbara Gaffney Sequent Computer
VP, HR
Ira Keller SD Financial

Marketing Direcotr

Carol Broadbent Sun Microsystems

FYB89 (and prior) Inactive Renewals:

TOTAL OF ALL INACTIVE MEMBERS FROM
JULY 1 - DECEMBER 31, 1989

1,000

1,000

1,000

$20,000

$37,000

$20,000
+ $37,000

$57,000

8/89

12/89

10/89

12/89

11/89

TOTAL

Merged with
Siemens, Pytka
to contact

Del Sesto

Del Sesto

Baar

Del Sesto



The following is a listing of POTENTIAL RENEWALS for January through June 1990.

January 1 - June 30, 1990

COMPANY NAME AMOUNT EXPIRATION COMMENTS/FLUP

January

Bank of New England $1,000 90/1 Macksoud to contact
Allyn Voodward

Data Translation $1,000 90/1 Paid

Honeywell Bull $3,000 90/1 Oates to send letter to
D. Datlick

Index Group $1,000 90/1 Paid

Index Technology Corp. $1,000 90/1

International Computers $1,000 90/1

Micro-Mentor $1,000 90/1 Karash

NEC Systems $1,000 90/1 Paid Steve

February

Boston Globe Foundation $1,000 90/2

Deloitte & Touche $1,000 90/2 Merrill

McCormack & Dodge $1,000 90/2 Parrish

XRE Corporation $1,000 90/2 Del Sesto

March

Bingham Dana & Gould $1,000 90/3

Chrysler Corp. $1,000 90/3

Cone Communications $1,000 90/3

Dane Falb Stone & Co $1,000 90/3

Gaston & Snow $3,000 90/3

Global Business Network $1,000 90/3

GTE Laboratories $1,000 90/3



Hill and Knowlton
Millipore Foundation
Omni Publications

Regis McKenna

Ziff Davis Publications
April

Automatic Data Processing
Bitstream

IEEE Computer Society
Microsoft

Professional Press
Raytheon

TASC

May

Computer Power Group
Lotus Development

The New England

Stratus Computer

June

Applied Tech Investors
Manufacturers Hanover Trust
Prime Computer

Sharon Merrill

Technology Research Group

Veyerhauser Company

$1,000
$1,000
$1,000
$1,000
$3,000

$3,000
$1,000
$3,000
$3,000
$ 500
$10,000
$1,000

$1,000
$1,000
$1,000
$3,000

$59,000

90/3
90/3 Paid
90/3
90/3
90/3

90/4
90/4
90/4
90/4
90/4
90/4
90/4

90/5
90/5
90/5
90/5

90/6
90/6
90/6
90/6
90/6
90/6

TOTAL



The following corporations have become $§1,000 members of the Museum through our
functions department. Please note that although the money generated from these new
memberships is credited to the functions cost center for the company’s initial year
of membership, any subsequent renewals will be credited to membership.

Alliant Computer

Ashlar Corp.

Batterymarch Financial

Bechtel, Parsons & Binkerhoff

Connect, Inc.

DMR Group

Emerald Systems

Greentree Associates

Interbase Software

McKinsey and Company

Morgan Stanley

Multitrack

Software House

Softvare People Concepts



CORPORATE MEMBERSHIP PROGRAMS

Rfforts to date:

Reneval Letters: Three letters are routinely sent to each company as
reneval reminders. The first letter is sent to the company three months
before its membership expires; the second letter is sent two months before
expiration, the third letter is sent one month before the membership is
due to expire. In addition to these letters, the committee sent
personalized renewal letters to those companies who failed to renew (from
August - December 1989). These letters were then followed up with
personal phone calls made by committee members. Eleven companies,
totalling $15,500, have renewed as a result of this follow up

Reneval letters have been sent out to corporations whose membership
expires in January, February, March, or April 1990.

Potential Membership List: A list of potential corporate members has been
developed. This list comprised a number of sources: specific categories
from the Fortune 1000 listing, the "Top 100 Companies in New England" from
Nev England Business, and names contributed from the committee. Each
committee member has chosen at least five companies from the list to
proactively solicit for membership. When companies on the list become
members, the committee member who brought them in will be assigned another
company on the list. This solicitation program will be an ongoing effort.

Benefits: An additional benefit has been afforded corporate members.
Those members who are not in the nearby geographical area may now receive
audiotapes of the Breakfast Seminar Series.

Nev Category: We have added a "Corporate Patron" category to the
membership categories. This Patron category is $5,000. Ve believe that
this category is important because it bridges the wide gap between the
"Corporate Sponsor" ($3,000) level and the "Corporate Benefactor"
(5$10,000) 1level.

Upcoming Efforts:

Brochure: Ve are in the process of developing copy for a corporate
membership brochure. This brochure will be used to solicit new members,
and detail benefits of membership. It will also describe and promote the
Breakfast Seminar Series.

Breakfast Seminar Series and Follow Up: The committee and The museum
staff use the breakfast series as a cultivation and informational tool for
potential corporate members. A list of attendees is created after each
breakfast. We plan to solicit by letter each non-member company whose
representatives attended the breakfast. In the future, we plan to
"assign" each committee member selected non-members to invite and to serve
as host at the breakfast. This individual will then carry out follow up
for solicitation.
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THE COMPUTER MUSEUM
FY 1990 BOARD OF DIRECTORS

CHAIRMAN

Gardner Hendrie

Sigma Partners

300 Commercial Street #750
Boston, MA 02109

0:(617) 227-0303
FAX:(508) 393-7707
Dr. Oliver Strimpel
Acting Executive Director
The Computer Museum
300 Congress Street
Boston, MA 02210
0:(617) 426-2800
FAX:(617) 426-2943
C. Gordon Bell
Vice President, Engineering
Stardent Computer
880 West Maude Ave.
Sunnyvale, CA 94086
0:(408) 732-0400
FAX:(408) 732-2806

HOME FAX:(415)

949-2735

Ms. Gwen Bell

Founding President
The Computer Museum
300 Congress Street
Boston, MA 02210

0:(617)

FAX: (617)

426-2800

426-2943
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Ms. Lynda Schubert Bodman
President

Schubert Associates

10 Vinthrop Square
Boston, MA 02210

0:(617) 338-0930

FAX:(617) 338-0930 ext.

17

Mr. Lawrence S. Brewster
Vice President

Vorldwide Operations
Aspen Technology, Inc.
251 Vasser Street
Cambridge, MA 02132

0:(617) 497-9010

FAX:(617) 497-7806

Mr. Richard P. Case
Director of Systems Analysis
IBM Corporation

44 S. Broadwvay 10th Floor
Vhite Plains, NY 10601

0:(914) 686-5558
FAX:(914) 686-7987

Mr. David L. Chapman
President and CEO
Computer Power Group
945 Concord Street
Framingham, MA 01701

0:(508) 650-3500

FAX:(508) 655-1554
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David Donaldson, Esquire

Ropes and Gray

One International Place 3rd Floor
Boston, MA 02110

0:(617) 951-7000

FAX:(617) 951-7050

Dr. Jon Eklund

Curator, Division of Computers,
Information and Society
Smithsonian Institution

National Museum of American History
Room 5122

Washington, D.C. 20560

0:(202) 357-2089

FAX:(202) 357-1853

Mr. Villiam Foster
President and CEO
Stratus Computer, Inc.
55 Fairbanks Boulevard
Marlboro, MA 01752

0:(508) 460-2000

FAX:(508) 481-8945

Mr. Edward Fredkin
President

Capital Technologies, Inc.
209 Harvard Street
Brookline, MA 02146

0:(617) 277-1310

FAX:(617) 277-5379
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Dr. Thomas Gerrity
President

CSC Consulting

5 Cambridge Center
Cambridge, MA 02142

0:(617) 492-1500
FAX:(617) 499-1211

Dr. Richard Greene

Chairman of the Board and Founder
Data Switch Corporation

One Enterprise Drive

Shelton, CT 06484

0:(203) 926-1801
FAX:(203) 929-6408

Mr. Max Hopper

Senior Vice President
Information Systems
American Airlines

P.0. Box 619616, MD 4215
Dallas/Fort Worth Airport
Texas 75261-9616

0:(817) 963-2072
FAX:(817) 963-4219

A. L. C. Humphreys, CBE
24 Middle Street
Thriplow, Royston

Herts SG8 7RD

England

H: 076 382 594

FAX:
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Mr. Theodore Johnson
Consultant

736 Annursnac Road
Concord, MA 01742

0:(508) 369-2640
FAX:(508) 371-1363

Mr. Mitchell Kapor

Chairman and CEO

ON Technology, Inc.

One Cambridge Center, 3rd Floor
Cambridge, MA 02142

0:(617) 225-2545

FAX:(617) 225-2347

Dr. Robert Lucky

Executive Director

Research Communications Sciences Div.
AT&T Bell Laboratories

Crawford’s Corner Road

Room 4E605

Holmdel, NJ 07733-1988

0:(201) 949-4477
FAX:(201) 949-5353

James L. McKenney
Professor

Harvard Business School
5 VWinthrop Road
Lexington, MA 02173

0:(617) 495-6595

FAX:(617) 495-6001
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Ms. Laura Barker Morse
Managing Director

Russell Reynolds Associates
45 School Street

Boston, MA (01824

0:(617) 523-5501

FAX:(617) 523-7305

Dr. David Nelson
Fluent Machines, Inc.
1881 VWorcester Road
Framingham, MA 01701

0:(508) 626-2144

FAX:(508) 820-1106

Mr. Russell Noftsker
Consultant

20 Village Hill Road
Belmont, MA 02178

0:(617) 484-5474

FAX:(617) 484-5480

Dr. Seymour Papert

Professor of Media Technology
Director, Epistemology & Research
MIT

Room E15-313

20 Ames Street

Cambridge, MA 02139

0:(617) 253-7851
FAX:(617) 253-6215

HOME FAX:(617) 742-7932



-The
_Computer
Museum

300 Congress Street
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Mr. Anthony Pell
President

Pell, Rudman and Co., Inc.
40 Roves Wharf

Boston, MA 02110

0:(617) 439-6700
FAX:(617) 439-0594
Mr. Nicholas Pettinella
Vice President and CFO
Intermetrics, Inc.
733 Concord Avenue
Cambridge, MA 02138
0:(617) 576-3266
FAX:(617) 547-3879
Dr. John William Poduska
Chairman and CEQO
Stellar Computer Inc.
100 Vells Avenue
Newton, MA 02159
0:(617) 964-1000
FAX:(617) 964-8962
Mr. Jonathan Rotenberg
Chairman
The Boston Computer Society
One Center Plaza
Boston, MA 02108
0:(617) 367-8080
FAX:(617) 367-8530

[
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Ms. Jean Sammet
Consultant

c/o IBM

6600 Rockledge Drive
Bethesda, MD 20817

0:(301)

FAX:(301)

(Call before Fax’ing)

493-1436

493-1746

Edward A. Schwartz
President

Nev England Legal Foundation
150 Lincoln Street, 6th Floor

Boston, MA 02111

0:(617) 695-3660
FAX:(617) 695-3656
Mrs. Naomi 0. Seligman
Senior Vice President
The Research Board
220 East 61st Street
New York, NY 10021
0:(212) 486-9240
FAX:(212) 754-2811
Mr. Paul Severino
Chairman and CEO
Vellfleet Communications
12 DeAngelo Drive
Bedford, MA 01730-2204
0:(617) 275-2400
FAX:(617) 275-5001

VA
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Mr. Robert A. Shafto

President

Insurance and Personal Financial Services
The New England

501 Boylston Street

Boston, MA 02117

0:(617) 578-2835

FAX:(617) 421-9316

Mr. Hal B. Shear

President

Research Investment Advisors, Ltd.
10 Commercial Wharf

P.0. Box 2393

Boston, MA 02107

0:(617) 720-3436

FAX:(617) 367-0085

Mr. Irwin J. Sitkin

Vice President

Aetna Life & Casualty, Retired
180 Clover Street

Middletown, CT 06457

0:(203) 347-3511
FAX:(203) 273-6346

Mr. Casimir S. Skrzypczak
Vice President

Science and Technology
NYNEX Corporation

1113 Vestchester Avenue
Vhite Plains, NY 10604-3510

0:(914) 644-6435

FAX:(914) 644-7649

\4



,The
A omputer
Museum

300 Congress Street
Boston, MA 02210

(617) 426-2800

Dr. Ronald G. Smart

Director of Management Systems Research
Digital Equipment Corporation

146 Main Street

MLO3-2/F41

Maynard, MA 01754

0:(508) 493-7012

FAX:(508) 493-7337

Dr. William Spencer

Vice President, Corporate Research
Xerox Corporation

P.0. Box 1600

800 Longridge Road

Stamford, CT 06904

0:(203) 968-3750

FAX:(203) 968-3942

CLERK

James Davis, Esquire
Bingham, Dana & Gould
150 Federal Street
Boston, MA 02110

0:(617) 951-8000
FAX:(617) 951-8736

Revised February 15, 1990
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10:00
10:05
10:15
10:40
11:10
11:30

12:20

LUNCH

1:45

3:00

Call to Order

Search Committee Report

A Perspective from the Director
Nominating Committee Report & Discussion
Museum Operations Report

Development Committee Report

Finance Committee Report

PR Highlights
Goals for FY91

The Walk-Through Computer
status report
marketing the Museum with the WTC

Meeting adjourns



REVENUES:
Operating Fund
Capital Fund
Total Revenues

EXPENSES:
Operating Fund
Capital Fund
Total Expenses

NET REVENUES (EXPENSES)

THE COMPUTER MUSEWM

¢ ¢ - Thousands )

FOR THE SIX MONTHS ENDED

STATEMENT OF REVENUES AND EXPENSES
COMBINED OPERATING AND CAPITAL FUNDS

12/31/88 2 —m=eem-- 12/31/89========~
ACTUAL BUDGET  ACTUAL FAV(INFAV)
590 487 122 3B L7
§115 273 848 595 218/
705 940 1,590 430 867,
765 825 706 119 1
241 383 437 (54) (14%)
1,004 1,208 1,143 &5 L7
($301) ($248) $447 $495 4807
SUMMARY :

ANIAL  ANNUAL
FY1990  PROJECTED
BUDGET  FORECAST
1,518 1,568

1,10 1,28

2,618 2,79

1,650 1,421

1,08 1,299

2,203 2,70

($85) $26

For the six months ended December 31, 1987 the musuem operated at a surplus of 447K
compared to a budgeted deficit of (24BK). As of December 31, 1989 total cash and
cash equivalents amounted to 704K,

OPERATING: Operating revenues were 5/ over budget due mainly to strong unrestricted

contributions, adnissions, functions and store revenues.

Expenses were 1T£ under

budget due mainly to lower personnel costs (vacant positions).

CAPITAL: Revenues were 218/ over budget due to receipt of additional
exhibit related revenve. Expenses were 14/ over budget all of which is related

to exhibit costs.



THE COMPUTER MUSEIM
STATEMENT OF REVENUES AND EXPENSES
OPERATING FUND
( $ - Thousands )

FOR THE SIX MONTHS ENDED ANNUAL  ANNUAL
12/31/88 o =] 2/31/8§-mmmeeemeaee FY1990 PROJECTED
ACTUAL BUDGET ACTUAL FAV(UNFAV) BUDGET  FORECAST
REVENUES:
Unrestricted contributions: 17 $135 148 33 24 $279 $285
Restricted contributions 214 99 90 4] 10%) 400 387
Corporate memberships 1] 94 40 (34) (574) 188 150
Individual memberships 32 4 L] an (417 82 67
Admissions 118 135 186 k)| 2% 247 282
Store 49 8é 117 3 364 163 200
- Functions 43 ” 95 16 207 124 156
Other 17 18 22 4 2Z 3% 4
Bain/Loss on Securities () 0 0 0 [17) 0 0
Total Revenues 590 487 22 L] 574 1,518 1,348
EXPENSES:

Exhibits & education 175 174 14 20 1 324 284
Marketing & memberships 105 149 15 L] 2% 298 258
Management & general 172 208 134 70 3 409 302
Fundraising 87 39 30 9 2% 127 17
Store 73 86 108 (22) (264) 1460 183
Functions 3 38 kL] 4 104 70 &7
Museun Wharf expenses 122 133 129 4 17 262 258
Total Expenses 745 825 704 119 15/ 1,450 1,471

NET REVENUES(EXPENSES) ($175)  ($138) $14 $154 AZ ($132) 97



THE COMPUTER MUSEWM
STATEMENT OF REVENUES AND EXPENSES
CAPITAL FUND
( ¢ - Thousands )

FOR THE SIX MONTHS ENDED ANNUAL ANNUAL
12/31/88 ===-me-- 12/31/89--===—====~ FY1990 PROJECTED
ACTUAL BUDGET  ACTUAL FAVCUNFAV) BUDGET FORECAST
REVENUES:
Contributions 77 $85 $45 ($40) (474) $400 $220
Exhibit Funding 38 188 822 $434 13374 700 1,007
Interest Income 0 0 1 $1 1004 0 1
Total Revenues 115 273 848 995 28/ 1,100 1,228
EXPENSES:
Exhibits q 76 244 (148) (2210 481 873
Exhibit Administration 98 164 8 n 47 313 201
Fundraising 38 45 28 37 b7.v4 105 n
Whart mortgage 81 78 78 0 0% 134 154
Total Expenses 241 383 437 (34 (144) 1,053 1,299

NET REVENUES (EXPENSES) ($126) ($110) $431 $341 S91% $47 ($71)



ASSETS:

Current:
Cash
Cash Equivalents
Investnents
Receivables
Inventory
Prepaid expenses
Interfund receivable

TOTAL

Property & Equipment (net):
Equipment & furniture
Capital improvements
Exhibits
Construction in Process
Land

Total

TOTAL ASSETS

LIABILITIES AND FIND
BALANCES:
Corrent:
Accounts payable and
accrued expenses
Deferred income

Line of credit/Loan Payable

Interfund payable
Total

Fund Balances:
Operating
Capital
Plant

Total

TOTAL LIABILITIES AND
FUND BALANCES

THE COMPUTER MUSEM

OPERATING
FUND

$99,255
606,475

11,872
64,020
16,821

TOTAL TOTAL
12/31/89 © &/30/89

99,255  $149,212
606,475 121,117
69,43 37,500
11,872 36,427
64,020 43,708
17,399 7,277
895,493 492,907

798,443

BALANCE SHEET
12/31/89
CAPITAL  PLANT
FIND FIND
49,436
578
895,493
945,507 0
$11,482
699,126
336,226
26,311

24,000

1,763,950 888,098

11,482 11,482
699,126 699,126
336,206 336,276

2,311 26,31

24,000 24,000

$798,443

26,311 1,070,884

$991,818 $1,070,884

1,097,195 1,097,195

$2,861,145 41,985,293

$53,484
11,940
50,000
895,493

$42,724 476,446
11,90 22,230
50,000 0

895,493 492,907

1,011,119

(212,676)

~0
(=4
LY
(-]
(=)

982,780
$1,070,884

1,020,157 391,983

(212,676)  (229,083)
982,780 551,909
1,020,884 1,070,884

(212,676)

798,443

962,780 1,070,884

$991,818 1,070,884

1,840,988 1,393,710

$2,861,145 $1,985,293



THE COMPUTER MUSEUM
STATEMENT OF CHANGES IN CASH POSITION

12/31/89
OPERATING  CAPITAL PLANT TO0TAL TOTAL
FUND FUND FUND 12/31/89  4/30/89
Cash provide by/(used for)
operations:
Excesss/(deficiency) of
support and revenue $16,407  $430,871 $447,278  ($406,578)
Depreciation 0 283,311
Cash from operations 16,407 430,821 ] 447,278 (323,261
Cash provided by/{used for)
working capital: )
Receivables 24,555 24,555 (5,454)
Inventory (20,312) (20,312 (4,011)
Investnents (31,938) (31,938) 81,173
Accounts payable
&k other current liabs (14,4249) 702 (13,7220  (11,602)
Deferred income (10,290) {10,290) 7,980
Prepaid expenses (13,121) 2,949 {10,172 1,482
Cash from working capital  (33,592)  (28,28%) 0 (61,877) 49,348
Cash provided by/Cused for)
Fixed assets - 0 (33,147
Net increase/(decrease) in
tash before financing (17,185) 402,586 0 385,401  (287,046)
Financing:
Interfund rec. & pay. 402,586  (402,584) 0 -
Transfer to Plant ] -
Line of credit/Loan Payable 50,000 36,000 0
Cash from financing 452,586  (402,586) 0 90,000 0
Net increase/(decrease)
in cash & investments 435,401 0 0 435,401  (287,044)
Cash, beginning of year 270,329 0 0 270,329 597,373
Cash, end of period $705,730 $0  $705,730  $270,329



DEVELOPMENT REPORT
PROPOSAL

OPERATING:

Mass Council on
the Arts § Humanities

Hyaws Foundation

Institute of Museum
Services

Lynda Bodman

EXHIBIIS:

Apple Computer

ATLT

DEC

Intel

The Travellers Co.s
Sloan Foundation
National Endowment
for the Humanities

Charles Bachman

Kensington
EDUCATION:

Lotus

plus

EFY 90 January 22, 1990

REQUEST EOR

$ 50,750 Admission subsidies

$ 1,400 Ticket Subsidy program

$ 75,000 Operating support

$ 4,000 to be determined

$ 50,000 Walk-Through
plus equipment

$100,000 Walk-Through

$450,000 Walk-Through
equipment for exhibits and admin

$350,000 Milestones
plus equipment

$ 50,000-$100,000 Walk-Through
$ 25,000 Milestones

$250,000 Walk-Through

$ 91,038 Milestones

$ 2,000 Hilestones

4 25,000 Walk-Through

$ 30,000 Education outreach program

Page one

RESPONSE

¢ 18,000

$ 1,400

$ 75,000

$ 4,000

$ 50,000
plus equipment

$ 40,000

$450,000 cash
$500,000 equip

$100,000
plus equipment

$ 50,000

$ 30,000

$250,000

$ 50,000

COMMENTS

Were originally awarded $26,000
but due to state cutbacks grant
vas diminished. ¥

Contirmed $900 and we asked for
increase which was fully granted

Received maxiaum grant awarded.

$5,000 award for corporate
wmenbership of $1K with balance
to be allocated possibly for
Walk-Through outreach

Committed

$40,000 has been committed with
the potential for the additional
$60,000 as well.

. Cash and equipment over three

years, First $150,000 cash for
Walk-Through. .

Requested cash and equipment for
Milestones. Were told at outset
that low six figures was more
likely,

Committed
Received

Received full funding

Committed

$ 4,000 w/match

$ 25,000

s 2,000

Committed

AN uas encouraged to request in

range of $25,000. Have asked

for meeting to discuss decision.




DEVELOPMENT REPORT EY 90 January 22, 1990 Page two

SPECTAL_EVENIS:

ACH ¢ 50,000 'Conputer Bowl sponsorship $ 40,000 Renegotiated tor $40,000
reducing percs

Gordon & Guen Bell $ 22,500 Underwriters $ 22,500
AND ¢ 9,000 Official sponsor $ 9,000 Also becomming corp
’ menber for another $1K

Andersen Consulting ¢ 9,000 Official sponsor $ 9,000
BASE $ 9,000 Official sponsor $ 9,000
Lotus ¢ 9,000 Official sponsor $ 9,000
Merrill Pickard

Anderson § Eyre ¢ 9,000 Official sponsor $ 9,000
Price Waterhouse $ 9,000 Official sponsor $ 9,000
Stratus $ 9,000 Official sponsor $ 9,000
Sun Nicrosysteas $ 10,000 Official sponsor $ 10,000
Thinx $ 9,000 O0fficial sponsor $ 9,000
Visix $ 9,000 O0fficial sponsor $ 9,000
Bank of America $ 5,000 Satellite sponsor 4 5,000
Fredkins $ 35,000 Table sponsor $ 5,000
1D6 $ 5,000 Table sponsor $ 5,000
Hendries $ 4,500 Table sponsor $ 4,500
CAPIIAL:
Owen Brown $ 20,000 $ 17,250
Burgess Jamieson $ 10,000 $ 11,500
Ed Feigenbaum $ 8,000 $ 8,000
Bill Foster $ 5,750 $ 5,750
lin HcKenney $ 2,500 - $ 2,500
Bill Spencer . % 1,000 (plus $1,500 match) $ 2,500
Nick Pettinella $ 800 ' s 800
Dave Rodgers amount unknoun

T0TAL FUNDED: $1,370,700 cash (41,070,700 in EY 90) $500,0000+ in equipment



PENDING PROPOSALS as of January 22, 1990 Page three

EROPOSAL 10
OPERATING:

Institute of Nuseum
Services

Shawaut
EXHIBITS:

Aserican Airlines

ATET
Cirrus Logic Corp.

IEEE Computer Society

Lotus

NAXELL

NEC

AL_PROJECTS;
AAAT

Hearst Poundations

National Science
Foundation

REQUEST  EOR

\.
$ 75,000 General operating support

$ 5,000 General program support

$125,000 Networked Society
$ 60,000 Walk-Through

$ 10,000-$25,000 Walk-Through
$ 25,000 Nilestones

$ 25,000-$100,000 Walk-Through
$ 37,500 Walk-Through

No amount specified - exhibits

$ 10,000 Computer Exhibit Kits
$ 25,000 Computer Exhibit Kits

$ 97,772 Computer Kits program

COMMENTS

Were funded at this level in
EFY 90. This is for FY 91.

Will make decision in April.
Shawsut suggest 73% chance.

Additional funds being
considered

Pledged support in CA.

Would be multi-year if
funded.

1-2-3 nmarketing decision.

Gave $12,500 in FY 89.
Have asked for an
additional contribution,

Staff met with NEC to discuss
progress, to be told that they
are interested in Nilestones.
Have suggested they consider
Milestones and Walk-Through.

Encouraged to apply.

Excellent chance of funding
since we have Will Hearst’s
support.

The staff worked closely with
NSF to develop this proposal.
Although there is staff support
for the project, the decision is
made by peer review. 90% chance.




DEVELOPHENT REPORT
PROPOSAL T0

Hitre

Ed Eredkin

Allen Michels

TOTAL PENDING:

EY 90 January 22, 1990 Page four
REQUEST . EOR

$ 20,000 Hilestones

$ 50,000 Nilestones

$ 12,500 Milestones

$577,772 all but $75,000 would be requested for FY 90

PROPOSALS IN PREPARATION

OPERATING:

Boston Globe Foundation ¢ 10,000 Education program support

EDUCAT ION:
SIGGRAPH

" 4 10,000 Education project in graphics

To variety of potential ¢ 25,000 Poster for Walk-Through promotion

sources

I0NS:
Sun Microsysteass

Maxtor

Buantum

and educational purposes

$100,000 Walk-Through
4 50,000 Walk-Through

¢ 25,000-450,000 Walk-Through

COMMENTS

Need to confirm

Pledged

Pledged

Meetings with BG staff
encouraged us to apply.
encouraged us to seek small
additional support beyond
corporate membership now at $1K

SIGGRAPH education committee
is interested in innovative
programs,

Refused.

Refused.

Staff met with in CA.

-

o e s s s
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300 Congress Sreet Individual Membership Committee Meeting Minutes
Boston, MA 22210

§17426.2500 January 26, 1990

Present for committee: L. Brewster, L. Johnson, R. Smart

Present for Museum: J. Del Sesto. J. Oates

Topies Discussed:

1. Financial Status: The financial status of individual membership was
discussed at length. The financial goal for FY90 has been revised to
reflect more reasonable expectations. The FY90 goal is now set at
$67,000. The committee believes that we can reach this goal through
renevals, recouping inactive members, library memberships, and various
programs to be discussed later in this document.

2. Phoneathon: Plans for an individual membership phoneathon were
discussed. The phoneathon is scheduled to take place on March 5, 6, &
7, 1990.

Action Items: J. Oates is to send to the committee a list of all
recent inactive members as well as a list of all active members.
Each committee member is to review list, and add 20+ names of
their own to the list for solicitation. It was also decided that
each committee member should recruit several volunteers to
participate in the phoneathon. :

3. High Level Renewals: The list of high level renewals was reviewed.
It was decided that each committee member would be assigned one or two
people with which to follow up.

Action Items: J. Oates to send committee contact information,
phone numbers, and any giving history of high level renewals.
Committee to make the calls by the middle of February. If the
person can not be contacted, an attempt can be made to recontact
at the phoneathon.

4. Classroom Computing: The Classroom Computing opportunity was
discussed. It was agreed that $5,000 was a reasonable goal.

. 5. Library Membership: Soliciting library memberships was discussed.
It wvas decided that a package would be sent out to the 382 public
libraries in Mass. The package will include a pitch letter describing

-~—*-——1he benefits of joining the Museum, the Walk-Through Computer, Kids Fair

e

N
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Museum

300 Conaress Su@nd the Resource Center. We will include a response card if they want
Boston. MA 0221@@dditional information or to get two free passes. The committee decided
(517) 426-2800 that the libraries must let The Museum know if they plan to become

” members by April 1, 1990. However, payment does not have to be received
until June 1, 1990.

Action Item: J. Oates to draft pitch letter and send packages out
as soon as possible. Committee members may do some follow up
phone calls to libraries that express interest.

6. California Members: The Computer Bowl pitch to California potential
members was discussed. A special deal has been developed whereby people
who become members can purchase Bowl tickets for $15.00 (instead of
$50.00) This deal has been promoted by Techmart, one of the West Coast
satellite sites.

7. Market Research: A membership survey was briefly discussed. Our
nev marketing director, Noel Ward, has estimated an early April mail
drop to individual members. The committee members will be asked to
contribute to and review the survey.

6. Next Meeting: March 23, 1990 at 7:30 a.m.




The

¥

- Computer
“Museum The Role of the Board of Directors

300 Congress Street
Boston, MA 02210

(617) 426-2800 Ihg anLd is ngsngnsih!g fQI'

« articulating, reviewing, and protecting the Museum’s mission
» setting major policy; the staff is responsible for executing it

» reviewing the Museum’s activities to ensure that they further the
mission

« ensuring that a strategic planning process is adopted and playing a
major role in determining long-range plans

o ensuring that the Museum has adequate resources
» selecting and supporting the executive director

» organizing itself into committees and periodically assessing its own
performance in effectively furthering the mission of the Museum

r in It i nsibl H

» ensuring effective short term planning for the Museum
 managing resources effectively over the short term

» supporting the executive director and reviewing his/her
performance

February 16, 1990




Guidelines for the Responsibility & Commitment of
Individual Board Members

General Expectations

Be familiar with and effectively support the Museum’s mission.
Spend enough time at the Museum to be familiar with the
Museum’s exhibits and other efforts. Study materials distributed
by the Museum.

Suggest and, when asked, help recruit possible nominees to the
board who will make significant contributions to the work of the
board and the Museum’s progress.

Serve on at least one project committee, standing committee of
the board, or undertake special assignments for the Museum
willingly and enthusiastically. This typically involves the
commitment of 2-6 days a year.

Be a consistent and effective advocate for the Museum and its
projects with corporations, institutions, and individuals.

Meetings

Prepare for and part1c1pate in at least two of the three board
meetings each year.

Ask timely and substantive questions at board and committee
meetings consistent with one’s conscience and convictions, while
supporting the majority decisions of the board.

Maintain confidentiality of board executive sessions and speak
for the board or museum only when authorized to do so.

Relationship _with ff

Counsel the executive director and other staff as appropriate and
offer support in achieving the goals of the Museum.
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Fiduciary Responsibilities

+ Faithfully study and understand the Museum’s financial
statements and otherwise help the board fulfill its fiduciary
responsibility.

Fund-Raising

+ Regularly give an annual gift according to personal means. Unless

there are extenuating circumstances, the minimum expected gift
is $1000 a year. '

*  When the Museum inaugurates a capital campaign, give an
extraordinary gift according to personal means.

» Assist the fund-raising committees and staff to implement fund-
raising efforts through personal influence with others
(corporations, individuals, foundations). This will involve at least
ten hours a year soliciting funds for the Museum.

February 16, 1990
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1.

Goal

The BCS and TCM jointly undertake to develop and open a major
new exhibit for the general public at The Computer Museum.
Entitled "Computer Discovery Center" (CDC), the exhibit will provide
a variety of hands-on experiences to help people appreciate the
role personal computers can play in their personal and professional
lives. A plan for the CDC is attached. Major departures from this
plan must be agreed to by the Steering Committee defined in
paragraph 3.

Roles

TCM will manage the development of the CDC, including detailed
exhibit development, script development, fabrication, and
installation. Content is expected to be developed by project staff,
using materials already developed by the BCS as a starting point
(subject to any approvals that might be required from Chermayeff
& Geismar regarding elements drawn from their work). Advisor
groups focused on specific topics will be convened as needed. A
designated person at BCS and TCM will be responsible for day-to-
day development of the project. The BCS will, to the best of its
ability, help the CDC's development by encouraging its members to
volunteer as programmers or helpers, by publicizing and
promoting the CDC in its publications, and by other (non-financial)
means at its disposal.

eerin mmi
A Steering Committee will review the CDC's progress, resolve policy
issues and, if necessary, revise the memorandum of understanding
between BCS and TCM. The committee will be composed of four
members appointed by each of the BCS and TCM, of whom at least
two will be on each Board. The Steering Committee will meet
quarterly or, if needed, more frequently during the development
phase of CDC, and at least once a year thereafter.

Timing

TCM will give the CDC a high priority. When 60% of the funding has
been secured, TCM will set an opening date after consulting with
BCS and will hire an exhibit developer. TCM will need
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approximately one year from the time of hiring an exhibit
developer to complete the exhibit development. The choice of
opening date may be affected by the need to avoid coinciding too
closely with the opening of another major new exhibit at the

Museum (in particular, Milestones of a Revolution).

5. Funding
The exhibit budget is $500,000. Changes of more than $100,000

‘must be approved by the CDC steering committee. BCS will
contribute all its CDC funds and outstanding pledges towards the
CDC. Fifty percent of these funds will be payable to TCM at the
start of the development, a further 25% will be payable when
development teams for half the exhibits are in place, and the final
25% will be paid when initial versions of the software are
substantially complete. Funds may be released earlier by consent
of the steering committee. TCM will be responsible for raising the
remaining funds. BCS will support TCM's fund-raising efforts. TCM
assumes responsibility for all expenses associated with the CDC's
development.

6. Ownership of CDC :
The name CDC, the software, and the design of the CDC will be

jointly owned by BCS and TCM. All uses of the name, software, or
design outside TCM must be reviewed by the steering committee.
If either party wishes to make use of the name, software, or design
in a venture or project other than the subject exhibit at TCM, then
the initiating party will offer the other party first refusal as a
partner on a reasonable basis. If the other party, within a
reasonable time, declines, the initiating party may proceed,
provided the use of the material is outside New England and does
not adversely impact the operation and success of the CDC at TCM.

7. Benefits for B Member
TCM and BCS will agree on appropriate admission privileges to TCM
for BCS members for a period after the opening of CDC.

8. Credit for Sponsors

All sponsors of the CDC project, including those whose contributions
were expended before TCM's involvement in CDC, will be credited
at the level of their contributions during all phases of the CDC's
development.
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9.

10.

11.

Credit for BCS and TCM
The CDC will be a joint project of the BCS and TCM and will be

referred to as such in all publicity and promotional materials.

Exhibit Duration

TCM commits to retaining the CDC at TCM for five years from the
date of opening. The CDC's continuation thereafter will be
determined by the Steering Committee.

Dissolution

It is the intent of TCM and BCS to work together to attain the stated
goal of this memorandum. However, if for any reason either TCM or
BCS unilaterally and without cause by the other party decides not
to proceed to the opening of the exhibit, the withdrawing party will
forfeit all rights under this memorandum and transfer any unspent
funds and work in progress to the other party subject to existing
limitations. If both parties withdraw before the exhibit opens, the
steering committee will dissolve the project in an equitable fashion.
If either party wishes to terminate this relationship after the
opening of the exhibit, but before the S5th anniversary of the exhibit
opening, the rights and obligations of both parties will be
determined by the Steering Committee.

Ol St Sag X0

Oliver Strimpel Afmathan Rotenberg
Executive Director Chairman
The Computer Museum The Boston Computer Society

date: FA(M—-Q (3, 110 date: febamay |4 19%
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COMPUTER BOWL
CATEGORY

MAJOR PRESENTER

ACM

UNDERWRITER

Bells

OFFICIAL

AMD

Andersen

BASF

Lotus

MPAE

Price Waterhouse
Stratus

Sun

Thinx

Visix

SATELLITE

Bank of America

TABLE

Mitre

Fredkin

IDG

Hendrie

Russell Reynolds
Media Sponsors

CHEERLEADERS

COMPLETE EVENT
TICKETS EAST COAST

SATELLITE OR
BOWL ONLY TICKETS

TOTAL

REVENUES as of 2/15/90

FY 90 PLAN

NUMBER PRICE
l1e $ 50,000
l1e $ 40,000
l1a@ $ 22,500
l1e@ $ 22,500
18 @ $ 10,000
6 @ $ 9,000
4 @ $10,000
2@ $ 5,000
lea $ 5,000
9@ $ 5,000
e $ 5,000
2@ $ 4,500
4@ $ 3,000
5@ $ 1,000
2@ $ 1,000
9@ $ 500
7@ $ 500

100 @ $ 50
2@ $ 50

TOTAL

TO DATE

$ 50,000

$ 22,500

$180,000

$ 10,000

$ 45,000

$ 5,000

$ 4,500

$ 5,000

$322,000

$ 40,000

$ 22,500

4,000
0,000

W
&S wm

$ 5,000

$ 15,000

$ 9,000
$ 12,000

$ 2,000

$ 3,500

$ 100

$203,100






/] SILICON VALLEY MARKETING CENTER
p u Er 5201 Great Arwea Parkway, Suite 532

Santa Clazz. California 93054
3%32-5700

A project to benefit the educational
programs of The Computer Museum, Boston.

You've read about The Computer Bowl in TECHMART'S newsletter and you
want to attend!!! Here are the details:

THE EVENT: Live satellite viewing of The Computer Bowl from the
World Trade Center in Boston and post game festivities.

THE DATE: April 27, 1990

THE TIME: 5:00 - Game 6:30 - Festivities

THE PLACE: The Exhibition Center at TECHMART in Santa Clara, CA

TICKETS: - $50.00 non-Museum members. $40.00 Museum members.
-~ $15.00 for one ticket if you become a member NOW
- FREE (one ticket) to current or new members at
the $100 or more membership levels.

As a member you are supporting the national traveling exhibits and education
programs of the only Computer Museum in the world. You’ll also receive The
Computer Museum NEWS - a bi-monthly newsletter, The Museum Annual- a richly
illustrated journal of computer history and Museum events; a 10% discount on
purchases from The Computer Museum Store and Catalog, as well as free
admission for a year.

Name:
Address:
Telephone: home work
I would like to order tickets:
(total number)
$50 $40 (members) _ $15 (new members)*
Enclosed is $ .

Please send me one free ticket. I am a currently a contributing member or
am joining now as a contributing member of $100 or more level.

*I WOULD LIKE TO JOIN THE COMPUTER MUSEUM AND TAKE ADVANTAGE OF DISCOUNTS ON
BOWL TICKETS! (available to West Coast residents only)

Membership levels: Contributing Membership levels:
___Individual one year ($30) ___Donor($500)

___Student one year ($20) ____Supporter($250)

___Family one year ($45) __ Friend($100)

Enclosed is $ for a membership.
Send to:

THE COMPUTER BOWL, The Computer Museum,
300 Congress Street, Boston, MA 02210 (617)426-2800



REVENUES:
fperating Fund
Capital Fund
Total Revenues

EXPENSES:
Operating Fund
Capital Fund

Total Expenses

NET REVENUES (EXPENSES)

THE COMPUTER MUSEIM
STATEMENT OF REVENUES AND EXPENSES
COMBINED OPERATING AND CAPITAL FUNDS
{ ¢ - Thousands )

FOR THE SIX NONTHS ENDED ANAL  ANNIAL
12/31/88 e 12/31/89 FY1990  PROJECTED
ACTUAL BUDGET  ACTUAL FANKINFAV) BUDGET  FORECAST
590 687 7 35 5 1,518 1,568
115 m 868 595 21 1,100 1,228
205 90 1,59 630 46 2,618 2,79
765 825 706 119 15 1,650 1,41
241 383 437 (59 (140 1,088 1,299
1,006 1,28 1,143 65 5 2,03 2,70
($301)  ($248) 447 $695 480 ($85) $26

For the six months ended December 31, 198% the musuem operated at a surplus of 447K
conpared to a budgeted deficit of (248K). As of December 31, 1989 total cash and
cash equivalents amounted to 704K.

OPERATING: Operating revenues were 5/ over budget due mainly to strong unrestricted
contributions, adnissions, functions and store revenues. Expenses were 13/ under
budget due mainly to lower personnel costs (vacant positions),

CAPITAL: Revenues were 218/ over budget due to receipt of additional
exhibit related revenue. Expenses were 14/ over budget all of which is related
to exhibit costs.



THE COMPUTER MUSEIM
STATEMENT OF REVENUES AND EXPENSES
OPERATING FUND
( $ - Thousands )

FOR THE SIX MONTHS ENDED ANUAL  ANNUAL
12/31/88 =ee eem=]2/31/8§--mmmmmmmmene FY1990  PROJECTED
ACTUAL BUDGET ACTUAL FAV(INFAV) BUDGET  FORECAST
REVENUES:

Unrestricted contributions: 17 $135 148 KX] 24 $279 $285
Restricted contributions 214 99 " $))] (10%) 400 387
Corporate memberships 46 94 40 (34) (57 188 150
Individual nemberships 32 4 r{] a7 (41%) 82 47
Admissions 118 135 144 3 2% 247 282
Store 49 B84 117 k)| 34 143 200

- Functions 43 b2 7% 14 20% 124 156
Other 17 18 22 q 27 B 4
Bain/Loss on Securities (8 0 ] 0 0% 0 0
Total Revenues 390 487 122 3 L7A 1,518 1,568

EXPENSES:

Exhibits & education 175 174 154 20 17 3 284
Marketing & memberships 105 149 15 34 2% 298 258
Management & general 172 204 136 0 34 409 302
Fundraising 87 39 30 9 2% 127 117
Store 1 B4 108 (22) 28/ 140 183
Functions 3 38 34 4 107 70 47
Museum Whar{ expenses 122 133 129 4 1 262 258
Total Expenses 763 825 708 119 19 1,630 1,41

NET REVENUES(EXPENSES) ($173)  ($138) $16 $154 QZ ($132) $97



REVENUES:
Contributions
Exhibit Funding
Interest Income
Total Revenues
EXPENSES:
Exhibits
Exhibit Adeinistration
Fundraising
Wharf nortgage

Total Expenses

NET REVENUES (EXPENSES)

THE COMPUTER MUSEWM
STATEMENT OF REVENUES AND EXPENSES
CAPITAL FUND
( § - Thousands )

FOR THE SIX MONTHS ENDED

12/31/88 e 12/31/89-==mnmmmenm
ACTUAL BUDGET  ACTUAL FAVCINFAV)
77 485 5 (840 (47D
38 188 822 4634 1337
0 0 1 #1100
115 273 B8 595 218
4 % 204 (168) (2210
98 164 87 n 47
58 & 28 3 56
81 78 78 0 0
241 383 Q7 (58 (e
($126)  ($110) 431 541 59X

ANUAL
FY1990
BUDGET

ANNUAL
PROJECTED
FORECAST

$220



ASSETS:

Current:
Cash
Cash Equivalents
Investments
Receivables
Inventory
Prepaid expenses
Interfund receivable

TOTAL

Property & Equipment (net):
Equipment & furniture
Capital improvements
Exhibits
Construction in Process
Land

Total

TOTAL ASSETS

LIABILITIES AND FIND
BALANCES:
Current:
Accounts payable and
accrued expenses
Deferred income

Line of credit/Loan Payable

Interfund payable
Total

Fund Balances:
Operating
Capital
Plant

Total

TOTAL LIABILITIES AND
FIND BALANCES

OPERATING
FUND

$99,255
406,475

11,872
64,020
16,821

THE COMPUTER MUSEWM

TOTAL TOTAL
12/31/89  6/30/89

99,255 149,212
806,475 121,117
69,436 37,500 -
1,872 36,422
64,020 43,708
12,399 7,227
895,493 492,907

798,443

BALANCE SHEET
12/31/89
CAPITAL  PLANT
FUND FUND
69,436
578
895,493
965,507 b
$11,482
699,126
336,276
26,311
24,000

1,763,950 888,098

11,482 11,482
699,126 499,126
336,276 336,27
26,311 26,311
24,000 24,000

$798,443

26,311 1,070,884

$991,818 ¢1,070,884

1,097,195 1,097,195

$2,861,145 $1,985,293

$53,486
11,940
50,000
895,493

$62,724  $76,446
11,940 22,230
50,000 0
895,493 492,907

1,011,119

(212,676)

d
-
[ —J
[7>]
[~ -]
(=]

982,780 ,
$1,070,884

1,020,157 591,583

(212,676)  (229,083)
92,780 551,909
1,070,884 1,070,884

(212,676)

$798,443

982,780 1,070,884

$991,818 41,070,884

1,840,988 1,393,710

$2,861,145 ¢1,985,293



THE COMPUTER MUSEUM
STATEMENT OF CHANGES IN CASH POSITION

12/31/89
OPERATING  CAPITAL PLANT TOTAL TOTAL
FUND FUND FUND 12/31/89  &/30/89
Cash provide by/(used for)
operations:
Excesss/(deficiency) of
support and revenue $14,407  4430,871 $447,278  ($404,578)
Depreciation 0 283,311
Cash from operations 16,407 420,871 0 447,278  (323,267)
Cash provided by/(used for)
working capital:
Receivables 24,555 24,555 (3,654)
Inventory (20,312) (20,312) (4,011)
Investments (31,934) (31,938) 81,173
Accounts payable
& other current liabs (14,424) 702 (13,722)  (11,402)
Deferred income {10,290) (10,290) 7,980
Prepaid expenses (13,121) 2,949 (10,172) 1,482
Cash from working capital  (33,592)  (28,28%) ] (41,877) 49,348
Cash provided by/(used for)
Fixed assets - 0 (33,147)
Net increase/(decrease) in
cash before financing (17,185) 402,586 0 385,401  (287,046)
Financing:
Interfund rec. & pay. 402,586  (402,584) 0 -
Transfer to Plant 0 -
Line of credit/Loan Payable 50,000 50,000 0
Cash from financing 452,584 (402,586 0 30,000 0
Net increase/(decrease)
in cash & investnents 435,401 0 0 435,401  (287,044)
Cash, beginning of year 270,329 0 0 270,329 997,375
Cash, end of period $705,730 $0  $705,730  $270,329



